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Introduction 
 
  
A business’s success can be measured in a variety of ways other than profit and shareholder 
satisfaction. To truly become a successful company a business must also measure its success in 
its understanding of marketing and financial strategies, operational efficiency, as well as 
corporate social and environmental responsibility.  They must also have a clear vision and 
mission statement for stakeholders not only to understand the essence and morals behind the 
company but also for the company itself to stay on track and hold itself to a set of pre-established 
standards.  One company which is well known for its transparency in all aspects of the business 
including those just mentioned is Hasbro. The business is an international play & entertainment 
company that is recognized not only for its innovation but also its high moral standings. 
  
Hasbro has been one of few toy businesses able to dominate the market by constantly innovating 
and growing its product range as technology and consumer demands advance. As entertainment 
and pop culture evolves over the years, Hasbro has tactfully and ethically upheld to their goal of 
making play safe, fun, and entertaining for the entire family.  
  
This report will address and analyze the following aspects of Hasbro Inc while also referencing 
Hasbro’s greatest competitors. 
  
Company Introduction 
This section will introduce the business by giving a brief insight into the history and growth of 
Hasbro. We will also be introducing the external environmental factors that affect the business. 
  
Opportunity and Market Analysis 
We will create an analysis of Hasbro’s market segmentation and target market segments as well 
as a SWOT analysis of the company. 
  
Operations 
Here we cover the businesses operations and innovation strategies as well as address the 
company's attitudes and actions towards social and environmental responsibility. 
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Human Resources and Corporate Culture 
This section introduces the staff that oversees Hasbro’s Human Resource program and details 
what opportunities and benefits are available through employment at the company as well as 
their policies and strategies related to human relations and appropriate corporate culture. 
  
Marketing 
This section discusses Hasbro’s marketing mix, customer profile as well as the price, place 
promotion and products created by Hasbro. Moreover, Hasbro’s domestic and international 
market is also analyzed. 
  
Finance and Accounting 
This section categorizes stock and financial data regarding Hasbro sales over the last 12 months 
and applies it to their overall company value and profit revenue. 
  
Company Analysis 
Here we complete our report with our overall company analysis in regards to the company’s best 
products, potential investment and employment standards at Hasbro, potential for growth as well 
as the business’s strengths and weaknesses 
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Company Introduction 
 
 

Company History 
Hasbro was founded in 1923 in Providence, Rhode Island by the brothers Henry, Hilal, and 
Herman Hassenfeld. They started off by selling simple textile remnants but by the mid-1920's 
they had adapted their product to make hat liners and pencil box covers. Upon noticing an 
increase in popularity in 1926, they developed the company name “Hassenfeld Brothers 
Incorporated.” Henry took control of business affairs and managed to keep their company afloat 
during the Great Depression while maintaining 150 employees, and was able to increase their 
employment number to 200 by 1929. By 1930, their company had commanded an annual sale of 
$500,000 from their sales. After a falling out with their pencil provider, they began 
manufacturing school supplies themselves.  It was not until the late 1930's that the company 
began manufacturing toys.  
 
By 1942 the demand for school supplies began to dwindle, and Hasbro decided to become a 
primary toy company and continue manufacturing pencils as a side business. Merrill Hassenfeld 
noticed his 4-year-old daughter playing with candy as though it were lipstick and rouge and 
decided to market a girl's makeup kit.  Shortly after in 1952 the company invented its classic Mr 
Potato Head and it became the first toy to be advertised on television. In 1954, Hasbro became 
the primary marketer of Disney character toys, and by 1960 their revenues had reached $12 
Million. This was the first in a long line of future partnerships with movie companies and other 
popular icons using Hasbro to create their toy and game merchandise. 

 
In 1968, the company changed its name to Hasbro Industries and shortly after became a publicly 
traded company. After going public, Hasbro began to purchase other companies, such as 
Playskool. Their hope was to gain access to the new interactive board game industry to keep up 
with their newest competitor, Milton Bradley. However, in 1984 Milton Bradley agreed to be 
acquired by Hasbro, and with this new acquirement, Hasbro gained access to Milton Bradley's 
successful board games and stuffed toys. With this advantage, they quickly became the nation's 
number one toy manufacturer surpassing Mattel, who had been at the number one position for 
many years after their introduction of the Barbie Doll. 

 
Due to an increase in profits, the company began to acquire other toy manufacturers on an 
international scale. In 1992 Alan Hassenfeld, the acting CEO of Hasbro, saw a way in which to 
increase the company's profits selling toys that were not profitable in the states in other 
countries. To do so, the company purchased Namaru toys in Japan and bought the majority of 
stake in Palmyra, a Southeast Asian toy distributor.  As a result of these efforts, in 1995 Hasbro's 
international sales reached  $1.28 billion, representing almost 45 percent of total toy sales 
worldwide. This was a significant increase from the 22 percent figure they possessed in 1985. 

 
While they were profiting greatly internationally, they seemed to be falling behind on the home 
front. By the end of the 90's Hasbro had lost their spot as the number one US toy manufacturer 
after Mattel's merger with Fisher-Price. They had fallen so far behind that Mattel attempted to 
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merge with Hasbro for a sum of $5.2 Billion. However, Hasbro refused and to this day has 
maintained its status as an independent company.  

 
Immediately after, they developed a multi-pronged business strategy for reinvigorating their 
performance at the turn of the century. Their strategies included leveraging its well-known 
brands in new and exciting ways as well as stepping up efforts to market electronic versions of 
already popular and well-established games. Alan Hassenfeld remained the Chairman Executive 
Officer of Hasbro from 1989 to 2008. The position was taken over at the end of 2008 by Brian 
Goldner, the first Non-Hassenfeld to hold the title of CEO. 

 
Today Hasbro is a “global play and entertainment company committed to creating the world’s 
best play experiences.” The business currently operates in over 40 different countries and has 
expanded its product range from toys to games, movies and television (Hasbro). 
  
Current Product Summary 
Hasbro is one of the top toy companies today. Coming in as #4 and being known for their 
famous brands that fall into the following three categories: Board games, branded merchandise, 
and their original toys. Their games consist of Battle Ship, Bop IT!, Candy Land, Chutes and 
Ladders, CLUE, Connect 4, Cranium, DROPMIX, Electronic Catch Phrase, Furby Connect, 
Guess Who, Hasbro Gaming, HiHo Cherry-O, Hungry Hungry Hippos, Jenga, Memory Game, 
Monopoly, Mouse Trap, Operation, Scattergories, Scrabble, Sesame Street, Simon, SORRY!, 
Taboo, The Game Of Life, Trivial Pursuit, Twister, and Pop-O-Matic Trouble Game. The 
Branded Merchandise consists of the Avengers, B-Daman Crossfire, Blazing Team, Beyblade 
Burst, Disney Junior, Disney Princess, Disney FROZEN, Disney DESCENDANTS, Jurassic 
World, Marvel, Playmation Disney, Marvel Spider-Man, STAR WARS, TRANSFORMERS, 
Dreamworks Trolls, Yahtzee, and Yo-Kai Watch. Lastly, their original toys are, Baby Alive, 
Easy Bake, Doh Vinci Play-Doh, Fur Real, G.I. Joe, Hana Zuki Full of Treasures, Hero Mashers, 
Littlest Pet Shop, Kre o, Mr. Potato Head, My Little Pony, My Little Pony Equestria Girls, Nerf, 
Nerf Rebelle, Nerf Rival, Play-Doh, Play Skool, Play Skool Heroes, and Super Soaker. 
  
Description of Top Board Games 
Hasbro specializes in a wide variety of entertainment products for children and here are the 

description of the company’s top products: 
 
Connect 4: Four in a Row, more commonly known as Hasbro MB 
Games 'Connect 4' or Captain's Mistress is a ubiquitous but 
straightforward strategy game in which counters are dropped down 
vertical shoots with the objective of getting four counters in a row 
horizontally, vertically or diagonally (Masters). Hasbro 
commenced to selling Connect 4 in the year of 1974 in the states 
and 1976 in Britain. 
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Twister: The game of Twister can easily set out some laughter in 
all of us, and it can be an effortless addition to any social gathering 
to set a fun mood. Twister is inexpensive and therefore available to 
any socio-economic group, and has little "cultural resistance" 
because anyone can easily understand it (Twister). The game is 
played on a large mat that has six rows of colored circles, and each 
row has a different color on it (yellow, green, blue, and red). As 
you stand on this mat, there has to be a player considered as the 
spinner that will randomly determine where you set your foot and 
hand on the mat. The spinner is divided into four section that is 
right foot, left foot, right hand, and left hand. Twister was inducted 
into the National Toy Hall of Fame in 2015. 

 
The Game of Life: Game nights would not be 
the same without this classic As Hasbro 
approached their 100th anniversary the 
company wanted to celebrate their 
accomplishment by coming up with a new 
game. Inventor Reuben Klamer created the 
game in 1960 which is essentially a board game 
that can reflect your life in certain ways. You 
begin by choosing whether you would like to 

attend college or start running a business. Players also get married and have children throughout 
the journey. You get to buy a home, and they range in prices whether it's a small comfortable 
home in the suburbs or a millionaire estate. 
 
Play-Doh: The widely known Play-Doh begun as a wallpaper 
cleaner. As modeling clay was too difficult for kids to play with 
and manipulate into shapes, Joe McVicker found the squishy 
wallpaper cleaner to be a great substitute. By 1956, the 
wallpaper cleaner had become Play-Doh. A year later, the 
manufacturer offered a softer Play-Doh in primary colors. Kids 
mixed these to make other colors, ending inevitably in brown 
(Play-Doh). Play-Doh was inducted into the National Toy Hall 
of Fame in 1998.  

 
My Little Pony: One of 
Hasbro's top-selling original franchise for girls, this toy line 
started in 1983 with pony toys. They moved into making films 
three years later and later on became a TV series known as, 
"My little Pony n' Friends." Early 90's another show was 
introduced as, "My Little Pony Tales" (Brandie). In 2013 the 
top ponies seized into humans for "Equestria Girls" which has 
been a big hit. It's been 30 years for the My Little Pony 
franchise and still going strong! 
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Mr. Potato Head: Inspired by a previous toy known as "make a 
face" which also consisted of a real potato, George Lener 
invented Mr. Potato head in 1952. The original package 
included eyes, nose, mouth, ears—28 different plastic facial 
features in all—along with a Styrofoam head for kids to practice 
making wacky expressions. The Mr. Potato Head television 
commercial, the first ever for a toy, helped Hasbro earn more 
than $4 million in sales in just the first few months (Mr.Potato 
Head). Mr. Potato Head was inducted into the National Toy 
Hall of Fame in 2000. 

 
Star Wars: In 1978 Hasbro 
bought the rights to produce toys based on George Lucas' 
upcoming space fantasy film, Star Wars (Whitbrook). The 
padawans were the first toy to hit the market, and it was a toy 
version of the lightsaber in the movie.  This phenomenon went 
into merchandise and action figures. 
 
Frozen: Drawing in over $1.27 

billion in box office sales alone, Frozen has become the fifth 
largest film in the entirety of box office history and one of the 
biggest franchises of all time. In fact, "Frozen is no longer a 
movie, it's a global brand, a larger than life franchise built 
around products, theme parks and sequels that could last into 
the next century" (Lazaroff). Until the emergence of the movie, 
Mattel dominated the princess marketing industry, owning the 
majority of all dolls produced. Through this agreement with 
Disney over such a monumental franchise, Hasbro was able to 
finally get a leg up on the female toy competitive market.  Even 
though it has been several years since the initial release, 
Frozen's timeless appeal with children continues to generate 
copious amounts of market revenue for the company. 
 
Business Environment  
As a corporate icon, Hasbro has a standard which it is held to. This standard must be sustained 
and reflected in the environments in which they interact, ranging anywhere from the social 
appeal of an environmentally friendly approach to their fast-paced, competitive edge. In the past 
few decades in their technological field, gained popularity with consumers over the competition, 
worked to keep their prices affordable but profitable, made working conditions safer, adhered to 
family appeal, and greatly increased their global impact and outreach. The corporation works 
tirelessly to create positive relations and environments with its company, consumers, and 
competitors. In their statement on corporate responsibility, Hasbro states, "We grow and thrive 
together.  As our business prospers and more people around the world embrace Hasbro toys, 
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games, and entertainment experiences, we share our success by making Hasbro a more fulfilling 
place to work and giving back to communities." 

 
Economic Environment 
The average median income in American households increased to $56,515 in 2015 a 5.2% 
increase from the previous year which is the first increase since 2007 (Luhby).  This, therefore, 
suggests that the average American has more excess funds to spend on luxury goods such as 
children's toys. However, due to the new Presidential Administration trying to impose a 
"substantial border tax" and "promising tax advantages" to those who keep their manufacturing 
within the United States in an attempt to grow the manufacturing industry in the USA Hasbro 
may experience an increase in prices (Press).  This is because in  2008 Hasbro stated that a 
"substantial majority of our toy products are manufactured in China,"  (Hasbro-ParkerBros). 
Therefore the advantage of lower costs due to the lower labor costs in the far east that are 
currently utilized by Hasbro to keep prices low for customers may be in danger. Although a 
possible disadvantage for Hasbro, knowing the issue will allow the company to plan for the 
higher manufacturing costs by developing new marketing and pricing strategies. 

 
Social Environment 
The ideal family size for Americans has decreased from 4 children to 2 children since 1971 with 
48% of Americans revealing that their ideal family size includes 2 children (Gao).  This 
combined with an increased income in American households mentioned previously allows for 
Americans to spend more money on their children as they have a greater amount of excess 
income to spend on a fewer amount of children. Hasbro has taken advantage of this by not only 
providing toys of a lower cost but also ranges of more expensive toys to target its market that 
now has an increased income. Also, Hasbro has protected and recognized its community and 
carbon footprint, recorded in 2013 as one of the nation's top "green toy markets" by GreenBiz. 
Hasbro has made a positive environmental impact by reducing its energy use and minimizing 
packaging, going entirely polyvinyl chloride free in their plastic packaging and earning them the 
Environmental Merit Award from the Environmental Protection Agency. Not only did it 
eliminate excess plastic and wire ties from its packaging, "it exceeded its 2011 goal to derive at 
least 75 percent of paper and board packaging from recycled material or from sources that 
practice sustainable forest management" (GreenBiz). Finally, they "play safe, play fair, and never 
stop pushing for their worker's safety," granting them a safe working environment and employee 
approval (Hasbro). 

 
Competitive Environment 
Hasbro defines itself as an "innovator in the toys and games industry" (Hasbro-ParkerBros) 
therefore giving the company a competitive advantage against its top competitors "Mattel" and 
"Lego," (D&B Hoovers).  To be an innovator, the company must know and adapt to the changes 
in trends about its target market segment and therefore the changes in the external business 
environment. The company can innovate primarily because of its many toy licensing agreements 
allowing the business to manufacture toys about popular children's movies, games, etc. For 
example, in September of 2014 Hasbro was granted a merchandising contract with Disney 
Consumer Products allowing them to adapt to the newest trends by creating dolls based on the 
popular Frozen movie that was released the previous year (Hasbro-ParkerBros). Therefore, 
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Hasbro can remain competitive due to its focus on innovation while also putting in place 
measures to increase efficiency to decrease prices for customers by reducing costs. 

 
Global Environment 
Although Hasbro is an international company operating in over 40 countries worldwide, its 
greatest amount of sales still comes from the USA and Canada (Vault). As of 2015 50% of 
Hasbro's sales came from the USA and Canada (Vault).  However, they also have a large number 
of sales coming from Europe and emerging markets such as China, Russia, and Brazil (Vault). 
Hasbro has further targeted its international markets as they operate an online store which ships 
worldwide, thus making it convenient for consumers who may not be able to go to a physical 
Hasbro store. This, therefore, has increased the opportunity for a greater amount of sales on a 
global scale. Identifying this opportunity to reach a greater amount of consumers allows the 
company to have less risk as it is not relying on a singular economy. Also, Hasbro produces 
millions of products every year, and they know that their production has a large impact on our 
environment. Hasbro's approach is their "commitment to environmental 
sustainability…(Hasbro)", and they want to continue to improve their practices and making 
better decisions for our global environment. "In 2001 they focused their efforts in reducing 
greenhouse gas (GHG). Every year they increase their goals to sustain the global environment, 
and by 2012 they had achieved a 32 percent reduction in greenhouse gas (GHG). These key 
shifts have helped to reach their goals to sustain the environment. Since 2012 they are still 
making changes to their company to improve their environmental performance of their global 
operations and products. 

 
Technological Environment 
The emergence of the online retail industry has allowed Hasbro to reach a global market as 
mentioned previously. The company has been able to take advantage of not only a greater 
consumer base due to the international nature of online shopping but has also made its product 
more conveniently accessible to customers as they don't even have to leave the comfort of their 
homes to shop from Hasbro. Possessing "the sense and know-how to establish an international 
division, has proved vital in its desire to expand into the international market" and has assisted in 
gaining them a competitive advantage (Octotutor).  Furthermore, Hasbro has taken advantage of 
the popularity of social media by allowing customers to post about their products onto their 
personal social media accounts while online shopping (Hasbro Toy Shop). This provides 
advertising for the company and will spread brand awareness as customers post about their 
products. These capabilities have allowed for Hasbro to gain a competitive advantage over its 
competitors while also giving them free advertising through social media. Back when Hasbro 
first started their company, television was the first thing they used to advertise their products to 
get consumers attention. Hasbro's key shift was this and are still making technological advances 
and taking advantage of all the new recourses that are now available. Moreover, Hasbro has 
innovated and expanded its product range to adapt to technological advances. They now sell and 
manufacture video games, television shows as well as movies to appeal to an audience that is 
utilizing the newest technology. This, therefore, has allowed Hasbro to remain competitive as 
they have adapted to the ever-changing demands of the consumer, while still being true to its 
cause of being a “global play and entertainment company committed to creating the world’s best 
play experiences. (Hasbro)” 
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Tracking Environmental Shifts 
 Different factors affect all businesses and corporations, like Hasbro. The world is constantly 
changing and making adjustments. There should always be new ideas to expand on their 
dynamic work culture. Economically, socially, competitively, globally, and technologically, all 
companies need to adjust accordingly. Successful businesses, like Hasbro, strive to make their 
brand the best and by knowing what is happening and how they can achieve more success will 
always benefit. 

 
Economic Environment Shifts 
Hasbro (HAS) stock surged 15% in February 2017 to an all-time high after it reported earnings 
and sales for the fourth quarter that easily topped forecasts. That made the stock the best 
performer in the S&P 500. Sales of toys for girls, most notably for the Disney Princess and 
Frozen franchises, led the way with a 52% jump from a year ago (LaMonica). Hasbro, which has 
a license to sell certain toys from the movie franchise found that came out last year. While 
revenues jumped just 4 percent, its boy's division flew up 20 percent, in large part because of its 
Star Wars toys. 
 
Social Environment Shifts 
While it's true that many young kids may be more interested in playing on mobile devices than 
with old-fashioned analog toys, the success of Hasbro shows that toys can still be popular -- as 
long as they are based on the right Hollywood franchises (La Monica). Kids are less interested in 
toys because almost everyone in the United States has a smart phone in their hand. This change 
in social behavior has changed the dynamic of Hasbro's operations and priorities. A continuous 
trend of virtual recreation among the youth can result in a downfall of popularity regarding all 
physical toys in general.  

 
Competitive Environment Shifts 
Toy corporations are looking for trends to create products that are of interest to kids and are also 
helping the world become more sustainable. Hasbro has two main competitors including Mettel 
Inc. and Lego. Growth in the population of children age 12 and younger drives the demand for 
toys; demand for electronic gaming products is driven by personal income and product 
innovation (Hoovers). Mattel previously had the rights to the line of Disney Princess, but Disney 
decided in 2014 that it was moving that deal to Hasbro once its contract with Mattel expired. 
 
Hasbro started selling the Disney Princess toys last year. And sales of toys for girls -- most 
notably for the Disney Princess and Frozen franchises -- led the way with a 52% jump from a 
year ago. And given all the positive social media buzz over Disney's upcoming live-action 
"Beauty and the Beast" movie starring Emma Watson of Harry Potter fame as Belle, it looks like 
Hasbro investors may have more to celebrate in the coming months (La Monica). 
  
Global Environment Shifts 
 The US Toy Industry Association Inc. must oversee all production of recreational accessories 
for the youth. These include products distributed both foreign and domestic. All toys intended for 
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use by children 12 years of age and under must be third party tested and be certified in Children's 
Product Certificate as compliant to the federal toy safety standard enacted by Congress, and to 
other applicable requirements as well.  
 
Any altercation, reassessment, or a change in credentials regarding these requirements might 
affect  Hasbro's efficient operations. If for example, a new international standard of toy material 
is now required, the production costs of Hasbro's products might increase. 

 
 The Consumer Product Safety Modernization Act of 2009 limited the toxic lead content to 600 
parts per million in all children's products (Rush). In response, many foreign manufactures were 
shut down, resulting in higher production costs. 
  
Technological Environment Shifts 
A trend growing among marketing campaigns and 
advertisements is the use of social media marketing. 
Professional results have shown the advantages of 
shifting a company's budget to online exposure. 
 
 Social media presents an opportunity for marketers to 
acquire customer data and curate email lists on a niche 
where consumers spend a large amount of time. Social 
media advertising budgets have doubled worldwide over 
the past two years—going from $16 billion U.S. in 2014 
to $31 billion in 2016 (Nelson). Social media spending in 
the U.S. alone is expected to increase to $17.34 billion in 
2019, and In 2017, analysts predicted a 26.3% global increase in spending for social media ads 
(Nelson). As a mobile-first social network, Instagram is placed perfectly to capitalize mobile's 
growth into the main vehicle of social network usage. Instagram is also most widely used by the 
next generation of buyers (90 percent of users are under 35) (Nelson). With Instagram ads, 
brands will be able to connect with consumers where they are—on mobile—and make an 
impression right now on young users whose incomes and spending will only increase year after 
year. 
  
Threats & Opportunities 
  
Biggest Opportunities 
 For Hasbro, the best opportunities come from TV/ movie demand of products and games. These 
franchises will give Hasbro a speed on trends, and that will never fail their company. Giving 
Hasbro the responsibility to reach those demands for new products. Popularity will always be a 

huge aspect for their revenue if taken advantage of. The 
fact that kids love watching television; their greatest power 
is to promote entertainment and sign contracts with those 
entertainment industries to achieve their goals. This will 
enhance their sales tremendously like in the past and will 
continue in the future. Hasbro depends on what she calls a 
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"hit-driven" cycle -- maximizing gains when movies for franchises like "Transformers" or "Star 
Wars" come out, and hunkering down and riding that profitability during years without such 
movies. With a relative lack of movies this year, the strategy resulted in a 
17% sales slump to $392 million for its boys' toys in the third quarter 
(Pathak). 
  
Biggest Threats 
All toy companies have a greater competition with not just each other but 
Apple and Microsoft. In its 2012 annual report, Mattel identified the 
phenomenon of kids outgrowing traditional toys at a younger age as a risk 
factor for the company (Pathak). Kids are becoming more accustomed to 
using their iPhone or iPad instead of playing with an action figure. The 
iPhone is currently contributing more than 60 percent to the company's total revenue. In total, 
Apple has sold more than 800 million iPhones from 2007 to 2015 worldwide. In January 2010, 
the iPad was unveiled, marking yet another milestone in the industry (Apple). While it's true that 
many young kids may be more interested in playing on mobile devices than with old-fashioned 
analog toys, the success of Hasbro shows that toys can still be popular -- as long as they are 
based on the right Hollywood franchises (Pathak). 
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Opportunity and Market Analysis 
 
  
Consumer Problems and Needs 
As a toy company, Hasbro is in the business of entertainment.  Consumers are bored.  They’re 
looking for toys to entertain their children and sometimes even themselves.  As a child grows, it 
needs stimulation and interaction with its environment to learn more about the world around 
them. Hasbro offers a fun, educational, unique playtime experience for a developing child. The 
learning period for a child is filled with creative toys and opportunities to introduce special 
interests and individuality as well as games and activities to teach cooperation, sharing, and 
social interaction.  Also, the average working American needs something to occupy their child 
while they’re away at work, and products that stimulate and support a child’s growing mind 
reassure nervous parents who can’t always be there for the entire learning process throughout 
childhood.  
  
Customers and Demographic 
Hasbro provides a large range of goods and services anywhere from board games and television 
to dolls and stuffed animals.  Their customer demographic is organized primarily by age.  Some 
products have a long-lasting appeal and can be enjoyed by any age group, such as classic board 
games like Monopoly. Others are more juvenile and are targeted towards stimulating young 
minds and introducing basic creative skills instead of pure entertainment, such as Play-Doh.  For 
this reason, their potential customer market is essentially endless, as they produce products that 
can entertain all age groups.  Hasbro is most popular with high-income middle-aged parents, and 
their prices and advertising directly appeal to that general demographic. The graph below shows 
Hasbro’s general marketing demographic.  
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InfoScout, “Hasbro Consumer Demographics” InfoScout Image 2, InfoScout, 2017, 
http://infoscout.co/brand/hasbro/?ab=b&utm_expid=75303912-24.l6L7NHOEQze-M9P-hvusJw.
1&utm_referrer=https%3A%2F%2Fwww.google.com%2F 
 
Strategy for Quantifying Potential Customer Numbers 
To identify the average customer population, the company must first create a profile idea of what 
a general customer is like and their average consumption of the product. Hasbro is mainly geared 
towards children, and with parenthood as an expectation and goal to most Americans, their 
opportunity for a sale is large. Also, Hasbro is sold by a variety of retailers, including Target, 
Walmart, and Toys R Us. By not having specific stores for their product alone, Hasbro makes 
itself part of the average American shopping trip, conveniently located alongside necessities such 
as groceries and clothing. This convenience allows it to be consumed on a more general basis 
and perhaps more frequently than if products were only sold in specified and limited 
Hasbro-only stores.  From this varied and plentiful outreach and profile of the average American 
parent, we can begin to estimate the number of potential customers. 
  
Segments of the Targeted Market 
As a toy company, Hasbro aims to produce products that appeal to a young demographic, 
primarily 5 to 12-year-olds. One might say that age group is their target market, and all 
advertising, packaging, and production are aimed towards appealing to that specific generation 
and period of growth in a consumer’s childhood.  However, children do not handle finances and 
do not contribute directly to the economy, as they have no jobs or paychecks.  Therefore, the 
actual buyer of Hasbro products is almost always of an adult audience.  This means that the 
product must also appeal to an older generation, primarily middle-class parents in the 25-44 age 
range with young children.  The presentation of the product must not only be enticing to a 
curious child, but safe, educational, and of a high enough quality that a parent deems its suitable 
for their child and a worthy buy. Since their toys appeal to the modern household number of 
children and income that adults are willing to spend on their kids, prices and marketing can be 
arranged to fit an ideal audience.  These two markets, both kids contributing to the demand and 
their parents contributing to consumption are the main segments in which the company targets. 
  
Specific Gender Marketing 
Within the age group of 5-12-year-olds, there is a sub-group.  Gender.  Due to gender stereotypes 
that have developed over time, the production of toys tends to be divided down the middle of this 
group, targeting one gender or the other.  However, this creates a limitation in marketing range, 
as toys or products can only appeal to a certain small demographic, such as preteen girls. This 
hinders the company’s reach and overall profit.  Recently, it has been shown that “offering 
gender-neutral toys, especially in older target demographics, allows boys and girls to play and 
learn together” (Schacht). By eliminating or adapting to this split-gender marketing, Hasbro can 
greatly expand its marketing horizons. And so it has, reversing “gendered” toys to appeal to the 
opposite group, such as Nerf Rebelle or the Ninja Turtles Easy Bake Oven. Hasbro invented GI 
Joe as the first action figure to battle Mattel’s large stake in the doll world with Barbie. By 
adding a male counterpart to the product and making it possible for the opposite gender to enjoy 
the same playtime experience, Hasbro maximised that particular field of child entertainment and 

http://infoscout.co/brand/hasbro/?ab=b&utm_expid=75303912-24.l6L7NHOEQze-M9P-hvusJw.1&utm_referrer=https%3A%2F%2Fwww.google.com%2F
http://infoscout.co/brand/hasbro/?ab=b&utm_expid=75303912-24.l6L7NHOEQze-M9P-hvusJw.1&utm_referrer=https%3A%2F%2Fwww.google.com%2F
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increased their product revenue at the same time. Also, gender neutral toys, such as board games, 
remain popular throughout decades, proving that toys don’t have to be marketed towards a 
specific gender. 
 
Colouring and advertising can greatly affect how the target market receives a product.  In 2012, 
13-year-old McKenna Hope petitioned to Hasbro asking for the company to produce an Easy 
Bake Oven in colours that were unspecific to a particular gender to appeal to all kids.  After 
gaining over 45,000 signatures, her voice was heard, and Hasbro now produces the ovens in a 
variety of gender neutral colours including silver, black, and purple. This breakaway from 
gender-specific packaging and presentation greatly expanded their market reach. In fact, in 2017, 
Hasbro did away with representing gender in their annual demographic report, stating that 

 
“Beginning with the first quarter, we will no longer report revenue along the Boys, 

Games, Girls and Preschool categories. Instead, we will provide a revenue breakdown of 
Franchise Brands, Partner Brands, Hasbro Gaming and Emerging Brands. We believe this is a 

more relevant and appropriate view of our business.” 
 

This new development in targeted marketing and reporting will ensure that “they can secure the 
largest customer base possible, without risking alienating boys or girls” (Kane). The main reason 
this emerging market geared toward gender-neutral toy production is becoming more popular is 
that “millennials, who tend to resist gender stereotypes more than older generations did, are now 
becoming parents. They are the ones moving into the childbearing years and who are going to be 
buying toys for their kids,” therefore, they as the consumer group are more open to the idea of 
gender-neutral toy consumption, and will continue to raise new generations that are also open to 
the idea, making it an important field to break into. Hasbro has done just that, expanding their 
audience with the idea that toys are for everyone, not just small segmented groups. 
 
Sustainable Competitive Advantage 
In response to ever changing trends, Hasbro has focused its resources on promoting its new and 
innovative products by creating toys that directly coincide with the ever changing demands of 
their target market segment. This is a similar technique to that of its greatest competitors 
however, they have taken a unique approach to technology and gaming. Similarly to its 
competitors, Hasbro has developed its company to branch out into the movie/tv show industry as 
well as and has focused on its online games. The company rather than only selling games for 
video gaming consoles focuses on apps and games for your home computer device which 
requires the customer to go to the Hasbro website and therefore look at its products. This is a 
positive marketing technique as if a customer can see the products they are more likely to buy 
the goods and therefore unlike in movies and tv shows the products are right in front of them 
available to purchase. 
 
Furthermore, the company has never been one to solely focus on price and therefore creates 
goods that apply to people from a range of financial backgrounds. They create innovative 
products that are attainable for everyone. This allows the company to remain sustainably 
competitive as even in a period of financial disdain their products remain relevant as they have a 
multitude of products that are affordable but still on trend. 
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Moreover, the company doesn’t compromise its integrity for the price as even though they create 
a range of low-cost products they consider themselves to be a socially conscious business and 
therefore are sustainably competitive as they have created a trustworthy brand for consumers.  

  
“Through its commitment to corporate social responsibility and philanthropy, Hasbro is helping 

to make the world a better place for children and their families.”(Hasbro) 
  
The company created an image for itself that surrounds happiness. Toys are designed to make 
children happy and combined with the fact that the firm tries to make the world a better place 
further promotes the happiness factor that is associated with the company. This is again a 
sustainable competitive advantage as if the company is related to goodness and happiness this 
promotes a happy customer that is more willing to buy their products. 
  
Direct Competitors 
The toy industry has dramatically changed and grown since the industry began (EGalt). 
This is because the definition of toys has been blurred because of improving and advancing 
technology. Where toys used to be simple in design and considered to be a physical object, 
nowadays toys can be anything from dolls to video games to virtual realities. This, in turn, has 
led to Hasbro representatives stating that children are “getting older younger” therefore they not 
only have to compete with other companies to remain relevant but also have to constantly be on 
trend with the latest in toy technology (EGalt). Although Hasbro does sell non-traditional toys, 
their biggest source of revenue still comes from toys in the most traditional form. This, therefore, 
means their most major competitors are companies such as Mattel and Lego who control a 
significant share of the toy industry. 
 
Mattel 
Although Hasbro is a Fortune 500 company, they still have less total revenue per quarter than 
their biggest competitor Mattel. In the quarter ending December 31st, 2016 while Hasbro made a 
total revenue of 1,629 million (Hoover), Mattel made a total revenue of 1,834 million  (Hoover, 
Financial Health). Although this is not a significant disparity, it is enough to make a difference 
within the companies as they both have very similar goals with both 
companies focusing on innovation and producing the newest and most 
relevant toys. This, therefore, means that Mattel has a greater income to 
fund research and development to create newer and better toy technology 
thus being a competitive advantage against Hasbro. 

 
Lego 
Furthermore, Lego is also a huge competitor for Hasbro. As a  privately 

owned company run out of Denmark, Lego has 
created a name for itself worldwide creating not only toys but a brand that 
has been marketed through tv shows, amusement parks, movie rights and 
video games (EGalt).Therefore the company has a greater target market 
segment than Hasbro and consequently a larger potential consumer base 
giving Lego a competitive advantage. However, because Lego focuses on 
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primarily the lego dolls even though they do have adaptations due to licensing agreements with 
Harry Potter and Star Wars they have a niche product range (EGalt). Therefore this makes them, 
unlike Hasbro which sells everything from PlayDough to My Little Pony giving Hasbro the 
competitive advantage. 
 
The toy industry is no longer just about the products on a shelf; it’s all about the overall 
experience of the customer. In this regard, Hasbro lacks compared to its top competitors.  Mattel 
has large sections of its biggest stores dedicated to individual product ranges such as the Barbie 
section, which in some stores is decorated as if it were a Barbie house, as well as Lego, has Lego 
Land thus providing the consumer with an enjoyable, interactive experience to shop in. Hasbro 
however simply lines its toys up on a shelf with few innovative decor techniques thus making its 
shopping experience less enjoyable. To maintain their competitive advantage, they must address 
the issue to avoid a loss of customers to their competitors. 

 
Competitive Advantage of Hasbro & Competitors 
Comparing the results to its competitors, Hasbro Inc. reported a Total Revenue increase in the 
fourth quarter of 2016 by 11.23 % year on year (market). Meanwhile, the rest of their 
competitors “have experienced contraction in revenues by -2.09 %, recorded in the same quarter” 
(market). The toy companies’ leading competitor is Mattel INC, yet Hasbro came in with a net 
margin of 11.08% which gained the company a higher profitability than its highest competitor 
Mattel that came with a net margin of 9.48%. 

 
Most of Hasbro’s successful growth is brought from some of the company’s famous toy brands 
like Nerf and the Play-Doh products, along with the phenomena of Star Wars: The Force 
Awakens toys. “Hasbro has also benefited from its licensing deals with Disney to make Frozen 
and Disney Princess fashion products and dolls” (The Motley Fool). 
  
Mattel 
Mattel, Inc. manufactures and markets a range of toy products around the world with 109 
companies and employing 32,000 people. Its portfolio of brands and products are grouped into 
approximately four major brand categories, including Mattel Girls & Boys Brands, Fisher-Price 
Brands, American Girl Brands and Construction and Arts & Crafts Brands (D&B Hoovers). 
Mattel’s Barbie sales have had a drastic decline while Hasbro has pushed from their big sales 
coming from Star Wars, Marvel, and Disney Princesses. 
 
Headquarters’ Expansion 
Earlier this year, Mattel announced plans of expanding their headquarters located in El Segundo 
which is a campus in Grand Avenue and Continental Boulevard. With a particular proposed plan 
it is said to be that there will be a “full buildout of the 12.5-acre campus at Continental 
Boulevard and Grand Avenue would result in approximately 445,000 square feet of new 
development” (Urbanise. La). 
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Major elements of the project include: 
 

●  A 14-story, 328,000-square-foot tower at 455 Continental Boulevard, dedicated to office 
space, design and development. 

● An adjoining eight-story parking garage at 455 Continental Boulevard. 
●  Demolition of an existing building at 1955 Grand Avenue, followed by the construction 

of a six-story building with 174,000 square feet of office space and surface parking lot.” 
(Urbanise.La) 

 
Lego 
LEGO is a product company that designs, manufactures and markets a wide range of toys, and 
play materials with 132 companies in total. “The company also offers creativity development 
products and teaching materials for children. Lego’s products are focused on the concept of 
learning and development through play. Its product line includes traditional toys, brick building 
sets, education products, robots, video games and online games. The company markets its 
products under the brand name LEGO. Along with its subsidiaries, the company has a presence 
in Europe, Americas, Africa, and Asia-pacific.” (D&B Hoovers) 
The statistic shows the revenue of the LEGO Group from 2003 to 2016. In 2015, the Lego 
Group's revenue amounted to approximately 4.81 billion euros (Statista). 
  
Factory Expansion 
The company set out towards the end of 2015 to begin expansion construction in their main 
LEGO factory in Monterrey, Mexico. The expansions included adding up to 190,000m2 to the 
factory. Bali Padda, Chief Operations Officer and Executive Vice President of LEGO said, “The 
exact details of the expansion and investment will naturally depend on the future development in 
demand for LEGO® products. Based on our current expectations we project an additional 3,000 
colleagues in the factory in Mexico by 2022. Construction will begin before the end of 2015, and 
manufacturing will begin in 2018 according to our current plans” (lego.com).  The company also 
announced about their future expansion plans in their companies located in Billund, Denmark 
and Nyíregyháza, Hungary which is all set out to be all ready by 2022. It’s a great look for 
LEGO to come with these factory expansions because as we know, it will be bringing thousands 
of new jobs in. 
 
Maintaining Competitive Advantage 
Hasbro stays on top of their game by keeping their product categories wide in range and even 
then constantly expanding them. They all grew by double digits, except for games, which 
dropped by a mere 2%. “Much of this growth can be explained by the success of the company's 
Nerf and Play-Doh products, along with the continued demand for Star Wars: The Force 
Awakens toys. Hasbro has also benefited from its licensing deals with Disney to make Frozen 
and Disney Princess fashion products and dolls” (The Motley Fool) It’s very important for a big 
toy company like Hasbro to constantly be on the lookout for new license deals with big 
Hollywood productions because that’ll bring a guaranteed big revenue on toy sales as well, for 
example, like when they licensed with the newest Marvel movie Captain America: Civil War, 
and the big Star Wars movie that came out last year. 
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SWOT Analysis 
Every successful company needs to have a SWOT analysis to achieve their goals and figure out 
what needs to be changed to reach them. To have a SWOT analysis is to have a complete 
understanding of your business. You will know what strengths, weaknesses, opportunities, and 
threats your company or business has thus figured out ways to keep everything in check. This is 
a tool to know or find out how to make your company more advanced, know the competition, 
and understand your business as a whole. 
  
Strengths 
Internationally, Hasbro is very active in international markets across America, Europe and Asia 
(Zigu). This influences their sales and company expansions for the better. This allows them to 
have exclusive products only sold in their store which will always help them beat competitors. 
They have a diverse product range from emotion pets for small children to tattoos and games for 
teenagers (Zigu). They have exclusivity in toys due to licenses with movies like Star Wars, 
MASK, G. I. Joe (Zigu). These contracts give Hasbro definite leverage over their competitors. 
Subsidiaries are competitive and appeal to a variety of audiences. Hasbro has an excellent global 
presence and worldwide availability (Zigu).  

  
Weaknesses 
Hasbro does not have too many weaknesses, but every company has faults. Ethics were 
questioned when poor working conditions in Chinese factories hurt reputation and brand image 
(behance). They have also been accused of being copy cats because they imitated other cheaper 
companies who have a loss of sales (behance). Hasbro is dependent on outside distributors and 
could affect their company negatively if those outsiders change their mind about doing business 
(behance). They are dependent on China which could affect them negatively in the future. 
  
Opportunities 
Hasbro has figured out different ways to incorporate social media into their products. This has 
made a great impact on the company, has shifted the way they work, and how their future will 
end up. Smartphones have taken over the world, and Hasbro has taken advantage of what people 
are now interested in. Hasbro has created many different apps for some products, modern 
Tamagotchi, and boardgame apps. Domestic and manufacturing jobs have been an amazing 
opportunity for Hasbro with distribution. Could increase in their market because of presence in 
video game and applications by leveraging on current licenses and it’s presence in the 
distribution space by creating franchisees (zigu).  Also, becoming a one-stop merchandiser and 
content provider for companies like Marvel (zigu). 
  
Threats 
Unfortunately, Hasbro has been outsourcing and primarily manufacturing out of China which 
means they are dependent on manufacturers who are far away. Outsourcing can be difficult 
because of how far the manufacturers are. If something goes wrong, it could be huge problems. 
This means that because the manufacturing process is so far away, the quality of the products 

https://www.behance.net/gallery/15901291/HasbroMattel-SWOT-Analysis
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could be compromised. This means that if something goes wrong, they have a lot less control and 
this could affect them negatively. Cheaper imitations by Chinese toymakers will threaten 
Hasbro's position (zigu). Mattel is a great competitor that also offers similar products with the 
same audience. Overall, Toys face a continuous threat by the advent of electronic alternatives 
(zigu). 
  
Capitalising on Strengths and Opportunities 
Hasbro, like all well-run companies, will know and look forward to building their company. This 
means they need to take every opportunity at hand and discover what is possible. Being a strong 
company, the will continue to move in the right direction and invest in their strengths and 
opportunities. Social media will help increase their expansion of the company and interest of 
consumers. Social media and applications have been the most common way to communicate and 
“play”. 
  
Hasbro is a well-known and respected company because they have been around for so many 
years. They have licensing agreements with many franchises which help them stay as one of a 
kind company. People will always buy toys from Hasbro due to the supply of certain toys that 
are exclusive to their company. This will always be a huge strength that Hasbro holds and 
obviously has helped them stay alive for so long. 
  
Overcoming Weaknesses and Threats 
Hasbro’s main competition/threat is Mattel and will always be a tug of war between the two. The 
weak link of Hasbro is their reliance on Chinese manufacturers. The way they handle their 
outsourcing can become a huge issue. They could fix this by using American manufacturing, 
which could create sustainability for our economy and also create more jobs for our country. If 
not, Hasbro needs to clean up the way they handle their working conditions in China to create a 
better reputation. The quality of their products could also be compromised so they should take 
in-house manufacturing into consideration. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://www.mbaskool.com/brandguide/media-and-entertainment/6016-hasbro.html
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Operations 
 

 
Changes in Operational Strategies 
Throughout Hasbro’s 90-year history they have had a massive amount of growth and changes 
made, but the company has managed to remain focused on producing one of the best quality toys 
and entertainment worldwide. Since 1923 they have evolved enormously, and the company’s 
growth just keeps going. Hasbro has remained at the forefront of industry innovation (Hasbro). 
The past 17 years have been innovating for Hasbro as they have gone through a new 
management team that has defined new strategies for the company. Their major operational 
strategies are listed below: 
 DEF 14A. N.p., n.d. Web. 23 Apr. 2017 
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In the past 50 years, they made the strategic move of expanding globally. Establishing these 
international expansions have grown, their revenue and protected their spot as a top known toy 
company. Hasbro’s international expansions involve: 
 

● Europe 
● Asia Pacific 
● Latin/ South America 
● China 
● Russia 
● Brazil 
● România 
● Czech Republic 
● Korea 

  
Operational Innovations 
Hasbro prides itself on knowing that it competes in a global environment with the current 
valuable strategies it implements. (2008 Annual Report, 2008) The company recognizes that its 
core business is maintained through the promotion of new and current products, but that 
revenues can be increased through the effective use of entertainment as well. 
Developing immersive entertainment experiences based on Hasbro brands is the next core 
element of Hasbro’s strategy. In 2008, they took this to a new level when they joined with 
Universal Pictures in a strategic partnership to develop and deliver at least four motion pictures 
based on Hasbro brands by 2014 (Annual report 2008). The execution of their strategy is global 
in scope, including the increasing efforts in emerging markets where their presence is small but 
growing quickly and their brands resonate with consumers (Annual report 2008). 
  
Impact of Technology 
Technology continues to have an impact across markets especially in the entertainment and toy 
industry. Technological innovations have impacted Hasbro’s operational strategies. Expanding 
their brands into Digital Games is a key element of their strategy and their relationship with 
Electronic Arts (EA) is off to an impressive start (Annual report 2008). The early success of this 
partnership supports the belief that Hasbro brands are a tremendous fit for the casual gaming 
market, in particular on the fast-growing Nintendo Wii and DS platforms (Annual report 2008). 
  
In 2008, Hasbro launched nearly 30 games across console, handheld, mobile, iPod, iPhone and 
online platforms. LITTLEST PET SHOP, NERF, MONOPOLY, SCRABBLE, SORRY, 
YAHTZEE and other great Hasbro brands found new life at the fingertips of their consumers. In 
2009, their partnership with EA was expected to deliver more games across more platforms than 
in 2008, with new games based on Hasbro brands, including LITTLEST PET SHOP, 
SCRABBLE, TRIVIAL PURSUIT, and CRANIUM (Annual report 2008). 
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Strategies for Efficiency 
As technology grows and innovates, businesses can often find new ways to improve their 
efficiency levels by implementing said technology. This, therefore, allows business such as 
Hasbro to reduce costs and thus increase profits as efficiency levels increase. In 2006 Hasbro 
Hired Vision Chain to implement enterprise software into its transaction systems to its primary 
retailers (Writer). The software allowed Hasbro to improve its efficiency by being able to better 
control the replenishment systems in place to re-stock Hasbro’s national and internationally 
based retailers (Writer). The new software allowed the retailer's data and the internal stock data 
to be combined and compared therefore allowing Hasbro stock managers to “identify where 
consumer demand outpaces product flow (Writer).” This, therefore, improves efficiency by 
providing more accurate data to stock managers who can then produce and ship the correct 
amount of toys to its retailers thus reducing waste. 
  
Ira Hernowitz the vice president of Hasbro at the time stated that: 
  
“With Vision Chain’s platform, we’ll have fast, accurate and complete analytics that will enable 

our optimal collaboration with our retail customers (Writer).” 
  

Strategies for Effectiveness 
For Hasbro Innovation has always been a key component to their brand. Innovation is such a 
high priority for the company that Hasbro stated: 
  

“Our focus on core brands, supported by continued investments in marketing and 
product development, drove full year revenue growth of 5% with solids gains in the Boys, Girls, 
Preschool and Tween categories. Behind strong brands and innovation, our board games grew 

as well.” (Hasbro-Parker Bros) 
  

This, therefore, suggests that the key to Hasbro’s success and effectiveness is constant 
improvement and innovation in regards to their products. In 2008 alone, the company released 30 
new products and to keep innovation sustainable they are constantly looking for new strategic 
alliances to better improve their product range (Hasbro-Parker Bros). For example, due to 
Hasbro’s licensing agreements with Universal Pictures, they were able to plan for four new 
movies to be in production by the end of 2014 including the likes of Monopoly, Stretch 
Armstrong and Candy Land (Hasbro-Parker Bros). 
 
Furthermore, Hasbro announced they would be holding their first ever toy-convention in 
September of 2017  (Fox News). This would help their effectiveness as it would be the first time 
the company compiled all its brands together in one place for the public. It would allow the 
business to appeal to a greater number of wholesalers as wholesaler representatives would be 
able to see the toys first hand and decide on the products they would like to stock in their store as 
well as be able to be some of the first to see Hasbro’s newest innovations in play technology 
especially in regards to their venture into the entertainment sector.  
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Strategies for Quality 
Hasbro currently only operates two manufacturing plants in Massachusetts and Ireland, which 
only produce the company’s board games and puzzles, while most of their products are 
manufactured in China by third-party vendors to take advantage of lower costs of production 
(Hasbro-Parker Bros). This, therefore, means that they have little control over the quality of the 
majority of their products as they are not produced in-house. However, to account for their 
quality in the case of a misstep the company has a product recall list that is dated back to 1993 
(Hasbro-Parker Bros). This list includes the reasons why each product was recalled thus allowing 
for customers to view the company as trustworthy and dependable while still enabling them to 
have quality products.  This allows the company to maintain its status as having quality products 
as well as if they are viewed as a friendly, honest business, that is willing to accept their 
mistakes, they are more likely to sell their products as consumers are happier with the company's 
brand image. On the topic of product safety/quality, Hasbro officials stated that: 
  

“When you shop for toys, you can be confident that Hasbro brands have gone 
through…stringent safety procedures. More than 6,000 Hasbro employees worldwide share a 

continued commitment to making the best toys and games possible for all of our children 
(Hasbro-Parker Bros).” 

  
Moreover, the business also takes great pride in its human resources and customer service 
departments. When it comes to hiring “Hasbro is dedicated to hiring and building great people, 
great teamwork, and great leadership” (Hasbro-Parker Bros) and therefore by ensuring quality 
staff who truly care about the company brand, they are more likely to create and innovate quality 
products. They also incorporate customer service into the overall culture of the business to such 
an extent that on their website there is a link to the customer service page which is dedicated to 
helping consumers with any issues or concerns they may have (Hasbro-Parker Bros). This, 
therefore, ensures quality within all aspects of the business thus giving the company a 
competitive advantage. 
  
Action in Environmental Responsibility 
 Businesses in the 21st century have to appeal to both the need of the customer and their personal 
beliefs and concerns. With the dawn of new technology in the last few decades, being 
environmentally conscious has become a very important value of most consumers. Also, nothing 
makes a company look better than adhering to as many needs as possible and limiting the 
possibility of damage their product can do to anyone, regardless of whether they are a consumer 
or not. Hasbro aims for efficiency and public appeal, which is why they are incredibly 
environmentally conscious.  They are so resourceful, in fact, that they were named a “Green 
Giant” by Whole Living Magazine in 2012.  Hasbro holds this title and environmental concern 
by acknowledging the safety and enjoyability of their products while aiming to make them 
equally as resourceful as possible. These small but impactful changes include eliminating rarely 
recycled polyvinyl chloride from their packaging, eliminating wire ties within the packaging, 
acquiring paper from viable and controlled forest supplies, and reducing packaging overall. 
Without sacrificing quality, Hasbro “identifies cost effective alternatives that meet the highest 
standards possible” (Hasbro). The changes in waste production were drastic, and the company 
was able to gather that 
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“This change also saved approximately 34,000 miles of wire in the first year–more than enough 
to circle the Earth. We have also eliminated the plastic bags that toy and game instructions had 

been wrapped in, removing 800,000 pounds of material worldwide from our waste stream 
annually.” 

  
Additionally, the strive for honest and environmentally conscious paper providers helped to 
legitimize their business and make them more trustworthy. 
 
Another benefit to the company being environmentally conscious besides production efficiency 
is a public appeal. Earning the Number 1 spot in Newsweek’s 2016 Green Rankings earns them 
positive press and a good reputation. Consumers look to Hasbro to shop for their kids, and the 
reassurance of a greener and more sustainable future for them naturally contributes to the 
company appeal. Companies that sell environmentally friendly products are also more likely to 
attract investors looking for a lasting business prospect. The company isn’t simply satisfied with 
maintaining titles or awards, either.  Company Chairman Brian Goldner states: 
  

"While we're proud to be ranked No. 1, we believe that every day is a chance to be better, 
and we will continue to push ourselves to minimize the environmental footprint of our 

operations, products and packaging, and to foster a culture of environmental responsibility. 
Sustainability is a key priority for our company, and we're honored to receive this prestigious 

recognition as we continue to create the world's best play experiences.” 
  

With a focus on reducing the impacts of production, partnering with trusted and environmentally 
safe distributors, and reducing their carbon footprint, it's not wondering Hasbro holds such high 
public status. They even encourage their employees to bring their environmentally conscious 
efforts home, understanding that successful change and preservation requires everyone to 
participate. As a global business, Hasbro recognizes it possesses a large environmental impact 
and is taking massive steps to ensure it is a positive one. Through their precautions, consumers 
are assured that when they “buy Hasbro products, they’re making an environmentally 
responsible choice for their children and families” (Billing). 
  
Action in Social Responsibility 
Any large scale company must be conscious of their social status and impact, as the way their 
brand is perceived affects product consumption.  For this reason, Hasbro ensures that their 
business is held to the highest ethical and social standards.  Children’s safety is the main priority, 
and products are tested thoroughly and carefully for safety hazards before shelving. In the case of 
a product recall, which is rare in itself, the company gets information out quickly and makes sure 
the instance is covered and left a positive experience for the consumer.  Ethical souring is also a 
key component, as Hasbro thoroughly investigates third company providers to assure that they 
are receiving resources from businesses as credible as their own.  Worker safety and security are 
also carefully handled, making sure production yes not endanger or hinders it’s employees. It is 
the care and resilience that earned and kept them the title of “World’s Most Ethical Company” 
by Ethisphere Institute, an organization for the assurance of ethics in the workplace. Hasbro has 



27 

held this honorable title for the past five years, adhering to the social responsibility of their 
global impact and constantly being “committed to playing their part in building a safer, more 
sustainable world for future generations” (Frascotti) 
  
Current Activities 
Hasbro is a global play and entertainment company committed to creating the World's Best Play 
Experiences. With this said, they have been living up to their expectations, proven with their 
performance and customer satisfaction. On April 20th, 2017, it was announced that Hasbro 
ranked Number 1 on the 2017 100 Best Corporate Citizens list by CR Magazine, which ranks the 
most transparent and responsible companies in the U.S (Duffy). This is the first time that Hasbro 
has been ranked first overall, and the third consecutive year it has ranked in the top five. CR 
Magazine is America's leading voice on corporate responsibility, providing case studies, 
analysing best practices, and tracking trends in the five primary segments of CR; energy and the 
environment, risk management, governance and compliance, employee relations, and human 
rights (Duffy). 

 
Recently, in Fall of 2016, Daymond John (from ABC’s SharkTank) teamed up with Hasbro and 
launched The Fall 2016 Gaming Challenge. Thousands of contestants designed gaming platforms 
for Hasbro to use, in the hope of a contract in return. With mentorship from Hasbro and 
Indiegogo, five finalists will launch crowdfunding campaigns. Each of the five finalists will 
receive US$2,000 from Hasbro to help develop their game (DeAngelis). This March, Hasbro 
experts along with the celebrity judge Daymond John selected the grand prize winner. The 
winning game, Cloud Control, created by Eugene Bryant of Suwanee, Georgia, is an endearing, 
family-friendly game that allows kids to turn, twist, overlap and animate cards to form clouds 
into recognisable shapes before time runs out. Mr Bryant received $25,000, a trip for four to 
Hasbro HQ and the opportunity to work with Hasbro, mass producing his content. Hasbro always 
tries to seek innovation even from outside sources (DeAngelis). 
 
More excitingly, this summer, Hasbro will launch a new game subscription service called the 
Hasbro Gaming Crate (Kell). It will become the first large toy maker to try a business model that 
has found success for other consumer products like razors, female cosmetics, and meal kits. The 
“crate” will ship three new curated games to subscribers, costing consumers $49.99 per crate for 
buying into two different categories: party or family themed. Crates will be shipped out four 
times a year (Kell). Jonathan Berkowitz, the senior vice president of marketing for Hasbro 
Gaming, was excited about this launch in an interview with Fortune. "We've seen the 
subscription trend and how strong it has become outside of our industry, and we thought 'Gamers 
are into their games and they want to try new games all the time...it is a perfect marriage for the 
gaming category" (Kell). Berkowitz then explained how the party themed crates would 
incorporate more "edgy" games that are ideal for adults or college kids, while the family crate is 
for all different ages and more inclusive. Hasbro built a new separate team under the Hasbro 
Gaming segment that will focus exclusively on the Hasbro Gaming Crate service. The idea is 
that all the games that will be shipped will be new, so consumers that order the crate won't be 
getting boxes of Candy Land and Jenga shipped to their homes (Kell).  
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Another project Hasbro is rolling out this summer is the  “REVEAL YOUR SHIELD” promotion 
working with the newest Transformers Film. On April 20th, Hasbro announced they would offer 
fans five days of Transformers content and product reveals, beginning on April 24th with the 
release of Hasbro’s first wave of toys and consumer products inspired by the Transformers: The 
Last Knight film directed by Michael Bay (McMillan). Throughout the week fans will be 
encouraged to “reveal their shield,” using social media or3 the official Transformers mobile app 
to declare their allegiance to the Autobots or Decepticons (McMillan). This is an exciting way to 
engage fans through social media to further promote both Hasbro and the film. 
Hasbro is always promoting innovation to keep up with the difficult market. Managers keep in 
touch with a global network of game inventors, do online surveys of customers and observe 
thousands of children and adults playing games developed in a new lab called GameWorks at the 
division's headquarters. They also talk with prospective customers about their lives and how they 
want to spend their free time. Hasbro is also aiming for technology-savvy customers. Market 
sales of video games outpace board games by more than six to one, so Hasbro makes versions of 
its board games that can be played on laptops, cellphones or in video format. Running off of the 
momentum from placing number 1 on the 2017 100 Best Corporate Citizens list by CR 
Magazine, 2017 is expected to be a positive year for Hasbro. 
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Human Resources and Corporate Culture/ Structure 
  
 
Human Resources 
Top management positions at Hasbro are listed below. Their age, name, and job title and most 
salaries are released. These people are all important to the company and hold a high 
responsibility for its value:  

HASBRO Name Age Salary 

Chairman of the Board Brian D. Goldner 54 $5.74 million 

Chief Executive Officer Brian D. Goldner 54 $5.74 million 

Chief Operating Officer Tom Courtney 60 (Salary not disclosed) 

Chief Financial Officer Deborah M. Thomas 53 1.4million 

President John A. Frascotti 56 $1.6 million 

 
Human Resources and Employment Opportunities 
As a Fortune 500 company, Hasbro has many job opportunities available ranging from low-level 
employees to higher up managerial positions. While some of the job positions available focus on 
more of the logistical aspect of Hasbro, most job opportunities currently available are creative 
positions of which include: 
 
Creative Producer, Digital Marketing Job 
This is a creative director position specifically for the digital marketing team. It is a creative 
position which entails not only managing the creative team but also planning social video shoots 
as well as producing, editing and executing the videos to their full scale (Hasbro Careers). 

The job requires being the lead producer for over 150 social video assets monthly and having a 
good understanding of the social media outlets utilized such as snapchat and Facebook live 
videos (Hasbro Careers). The job also requires a fundamental understanding of how to budget as 
they will be in charge of all budgeting for each video shoot as well as communicate and organize 
vendors involved effectively (Hasbro Careers). Some of the specific skills required are: 

●  "Managing Social Media Campaign projects is a must. 
●  Experience with social video production. 
●  Experience managing production budgets. 
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●  PMI (Project Management) certification is a bonus but not required. 
●  Agile experience is bonus but not required (Hasbro Careers)." 

 
Any viable candidate for the position must have: 
 

●  "5+ years experience as an interactive/video producer or directly related experience. 
●  Bachelor’s degree or equivalent" (Hasbro Careers) 

 
Director, US Marketing Job (Transformers & Play-Doh brands) 
This is a director position in the marketing team, in which you will act as key point person with 
the Global Brand Team to provide strategic input and direction for US market. It requires that 
you drive the creation and execution of fully integrated marketing plans, including consumer 
communications strategy, comprehensive media plan and consumer promotions ( Hasbro 
Careers). In addition to, you are responsible for driving brand revenue and profitability against 
financial targets and drive the brand financial strategy and plan, including forecasting, inventory 
build, pricing, and marketing budget to achieve revenue and profitability goals (Hasbro Careers). 
The job also requires overseeing analysis and communication of business performance metrics to 
drive and influence decision making both internally and externally. Lastly, provide strategic 
direction to US Sales Organization to drive business at retail, including channel strategy, 
prioritization and leading customer sell-in (Hasbro Careers). Some valuable skills for the 
position include: 
 

● The capacity to reconstruct a strategy and vision into actionable plans 
● Possess superlative leadership/team building and management skills 
● Strong project management skills 
● The ability to provide clear and concise direction/feedback to external and internal 

stakeholders and the ability to influence others to adopt his/her recommendations (Hasbro 
Careers) 

 
Any viable candidate for the position must have: 
 

● 10+ years of progressive brand/ strategy experience in a forward thinking consumer 
organization (Hasbro Careers) 

● Bachelor’s Degree in Marketing, Advertising or related field. MBA strongly preferred 
(Hasbro Careers) 

Product Designer, Girls Development Design (HONG KONG) 
This is a product designer position specifically focusing on development for young girl designs. 
This position will require a strong focus on product conceptualization leveraging global 
consumer and market insights, excellent design and organizational skills and collaborative 
teamwork to manage the design and development of multiple assigned global brands (Hasbro 
Careers). This role is responsible for overall play experience, cost, schedule, and brand 
consistency for assigned projects as well as the opportunity to participate in product review 
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meetings and other presentations as necessary (Hasbro Careers). Some of the required skills 
during the product designing process include: 
 

● Creative thinking 
● Strong technical design ability (Hasbro Careers) 
● Manage several projects independently at the same time 
● The ability to work in a fast-paced environment 
● Good command of written and spoken English (Hasbro Careers) 

 
Any viable candidate for the position must have: 
 

● Computer experience with proficiency in 2D design Software and some knowledge of 3D 
software is preferable 

● Bachelor’s Degree or Diploma in Industrial Design or related disciplines. 2 - 5 years’ 
relevant experience in toy design industry (Hasbro Careers) 

 
Corporate Culture and Structure 

Headquarters Location: Pawtucket, Rhode Island 

Hasbro Mission/Vision Statement 

 “The heart of Hasbro’s business is making great games, toys, lifestyle, and entertainment 
products that are enjoyed by people of all ages worldwide. Hasbro intends to be the number-one 

company in the toy and game industry; the leading provider of play; and the number-one 
marketer, pioneer, and partner in all channels and all customers.” 

Total number of Employees Worldwide: 5,000  

Number of Locations: 126 

Diversity Policy 
“We believe an inclusive culture is good for business, fostering the creativity and innovation that 
our iconic brands rely on.  As an equal opportunity employer, we comply with the laws and 
regulations governing nondiscrimination in employment practices in every jurisdiction where we 
do business. Hasbro is also a government contractor and maintains an affirmative action program 
to recruit and advance qualified minorities, women, persons with disabilities, and covered 
veterans.  We track the percentage of women in our workforce globally, and of minority 
employees in the United States.  Hasbro continues to make strides in advancing women in the 
workplace. In 2015 our women in leadership roles* was 35 percent globally, a 13 percent 
increase compared to 2011. We have also had strong engagement efforts led by our Women’s 
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Leadership employee network in the U.S. and sponsored by Hasbro’s Chairman, President, and 
CEO, focusing on career development, work/life integration and mentorship. They have hosted 
professional summits, leadership panels and a speaker series for employees in Rhode Island. 
Additionally, in 2016, Hasbro was proud to add two new female members to its Board of 
Directors, increasing female representation to 37 percent. Hasbro remains committed to further 
increasing women participation on its board in 2017 and beyond. 

We continue to make efforts to improve the diversity of our workforce at all levels. In 2016/2017, 
we are developing a set of goals to guide and measure our performance on diversity and 

inclusion.” 
 
Ethics Statement 
“Ethical behavior is second nature at Hasbro, with senior leaders instilling a culture of integrity 
across the organization. For example, our CEO communicates with employees on ethical issues 
and dilemmas via the company intranet and our ethics hotline and mailbox through which 
employees raise concerns that are checked daily. We also train managers and employees in all 
legal and ethical issues relevant to their day-to-day work environment.” 
 
 
Social Responsibility 
 “We play safe; we play fair. We never stop pushing to make Hasbro products as safe as possible, 
protect our workers’ rights and safety, and ensure our materials are ethically sourced. The joy of 
play, and our role in bringing that joy to future generations requires nothing less. We create 
stories that matter. Because stories shape who we are and what we do. We give kids a way to 
create their own unique stories through play. And Hasbro’s story gets stronger every day with 
each step we take to reduce our environmental footprint and operate more sustainably. We grow 
and thrive together. As our business prospers and more people around the world embrace Hasbro 
toys, games, and entertainment experiences, we share our success by making Hasbro a more 
fulfilling place to work and giving back to communities.” 
 
Environmental Responsibility 
“For years Hasbro has been hard at work to reduce the environmental impacts of our products 
and packaging, including our use of natural resources. We are proud of the strides we have made 
to date and remain committed to developing innovative ways to reduce packaging, maximizing 
the use of recycled materials, and upholding our commitment to sustainable sourcing. We also 
conduct screening-level life cycle assessments (LCAs) on specific products to identify ways to 
reduce the environmental impact across key product categories.” 
 
Philanthropic Activities  
“Hasbro has a long and proud tradition of empowering childhood worldwide through a variety of 
philanthropic programs. We believe that every child is born with the sparkle of hope in their eyes 
and sometimes, because of life’s challenges, that hope has been diminished. Our mission is to 
assist these children in triumphing over their critical life obstacles and to bring the joy of play 
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into their lives. Through our philanthropic programs, we work to bring “the sparkle of Hope, the 
joy of Play and the power of Service” into the lives of the children who need us most.” 
Recent Lawsuit  
The most recent lawsuit to affect Hasbro was the October 2016 case of Harris Faulkner v. 
Hasbro. The company was being sued over marketing and selling a toy hamster that shared a 
name with newscaster Harris Faulkner. The company claimed the toy was meant to have no 
resemblance to the newscaster, but agreed to stop sales of the hamster, financially compensate 
Faulkner, and denounce any affiliation between her and the product. 
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Marketing 
  
 
Marketing within Hasbro 
Hasbro tries to appeal to a wide variety of target audiences, whether it be board games for adults, 
or play dolls for youth girls. Regarding the recent efforts to collaborate with mainstream movies, 
the customer interest grew even more, therefore, attracting new Hasbro consumers. One of 
Hasbro’s competitive advantages is its alliances and licensing agreements. Some partners are 
Marvel and Electronic Arts (Hasbro.com). Together, the companies help create action figures, 
games, and other merge products that help influence, promote, and complement each other. 
These agreements allow Hasbro to hold exclusive rights to produce certain products and product 
lines, most of which are extremely profitable. These partnerships and agreements can be 
sustainable and can represent demographic growth for the company and stability during tough 
economic years (Annual Report 2015). 
 
Interestingly, toy companies have a balance between target markets; parents and children. 
Hasbro’s products advertise in a specific way because not only children are interested in the toys, 
but also the parents willing to buy them. The target market, regarding parents, includes adults of 
a certain advanced age since younger people are less likely to have children. Families with 
children tend to live in suburban areas rather than in large cities or metropolitan centers, so the 
demographics of the target market are profound with people who live in suburban parts of the 
country or the world (Marketing Strategies). 
 
According to Infoscout.co, specifically, “A Hasbro consumer is generally very high income, 
Hispanic, and lower middle age. Hasbro consumers are more likely to purchase Hasbro during 
larger pantry stocking trips. Brands such as Crayola, Energizer, and Hershey's Kisses also tend to 
be purchased in the same trip” (InfoScout.com). 
Demographic culture changes have influenced the industry because of the growing age range of 
products. Parents are eager to start their child's learning process at an early age. Educational toys 
are being produced by the companies in the toys and games industry to introduce social 
development, learning of language and math skills and even a second language at an early age 
(hbswk.hbs.edu). 
 
Hasbro created "Family Game Night" which aims to bring families together for good 
old-fashioned fun. "Hasbro challenges American families to pause from hectic schedules and 
take part in an evening of game play to reconnect and reenergize relationships” (Annual Report 
2015). 
  
In addition to prospering brands and leveraging opportunistic toy lines and licenses, Hasbro 
seeks to open up demographic target markets in Europe, Asia, and Latin America. In the Annual 
Report for the fiscal year ended December 27, 2015, Hasbro exclaimed, “Emerging markets are 
an area of high priority for us as we believe they offer greater opportunities for revenue growth 
than developed markets. Key emerging markets include Russia, Brazil, and China.” During 
2016, they opened an office in Argentina while in 2015, in South Africa and Thailand. Net 
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revenues from emerging markets represented 14% of their total consolidated net revenues in 
2016. In 2016, net revenues from emerging markets increased 9%. 2015 net revenues in 
emerging markets declined 9%, primarily due to the foreign currency environment, while in 
2014 emerging market net revenues grew 20%. The strengthening of the U.S. dollar had a 
negative impact on the International segment during 2016 (Annual Report 2015 ), ("External 
Analysis Hasbro"). 

 
Customer Profile 
A Hasbro consumer is usually very high income, Hispanic, and lower middle age. Hasbro 
consumers are more likely to purchase Hasbro during larger pantry stocking trips (infoscout). 
Two of the company’s most well-known products that are sold domestically are Connect 4 and 
products from their Play-Doh brand. 
  
Connect 4 
Connect 4 is one of the top known board games that Hasbro produces. It is a two-player 
connection game in which the players first choose a color and then take turns dropping colored 
discs from the top into a seven-column, six-row vertically suspended grid. The pieces fall 
straight down, occupying the next available space within the column. The objective of the game 
is to be the first to form a horizontal, vertical, or diagonal line of four of one's discs. 
Since the board game is only meant for it to be played with two players, it is not aimed for it to 
be an entertainment or a classic at a family game night. 
Demographic: 
Customers represent the age range 6+ and the majority focusing on younger families. The 
individuals interested in this game board also find interest in game boards like: Sorry!, Trouble, 
UNO, and Monopoly. 
  
Geographic: Hasbro is an international company in which they also do international shipping. 
All of their brands including their Connect 4 board game are known worldwide and consist of 
having consumers from all around the world. They are also available for purchase on consumer 
websites like Amazon, eBay, Toys R Us, Etc. 
  
Psychographic: Hasbro customers overall lean towards similar things like videos games, 
popular cartoons in our pop culture, TV shows that are related to their favorite brands or 
characters. Connect 4 customers lean towards board games that are in similar categories as well 
as video games. 
  
Behavioral Variables: Connect 4 customers are most likely to purchase Connect 4 during 
seasons like Thanksgiving, Christmas, or a family member’s birthday. This is because they are 
often consumers that are family oriented and Connect 4 is a family friendly game. Connect 4 also 
enforces a competitive behavior because of the one-on-one game strategy. 
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Play-Doh 
 Play-Doh consumers are usually slightly higher income, Asian, and young adult age. Play-Doh 
consumers are more likely to purchase Play-Doh during larger pantry stocking trips (infoscout). 
  
Demographic: 

 
 "Play-Doh Consumer Insights and Demographics." Infoscout.co. N.p., n.d. Web. 14 May 2017. 
  
Geographic: Hasbro is an international company in which they also do international shipping. 
All of their brands including their Play-Doh brand are known worldwide and consist of having 
consumers from all around the world. They are also available for purchase on consumer websites 
like Amazon, eBay, Toys R Us, Etc. 
  
Psychographic: Hasbro customers overall lean towards similar things like videos games, 
popular cartoons in our pop culture, TV shows that are related to their favourite brands or 
characters. Play-Doh customers lean towards similar brands that are for child entertainment. 
Similar brands such as leapfrog, Crayola, and Archer Farms. 
  
Behavioral Variables: Play-Doh’s unique characteristic is that it can truly push out a child’s 
creativity. Since Play-Doh is a brand that has been around for many years, parents tend to buy it 
for their children because it brings out memories from their childhood and it can be a sentimental 
moment that a parent can share with their child. 
  
Hasbro’s Marketing Mix 
Hasbro’s strategy for appealing to their target market segment is based on their marketing mix in 
regards to product, distribution, promotion and price. Although each product has a slightly 
different marketing mix, all have very large similarities and therefore keeping the overall 
marketing mix for Hasbro cohesive. 
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Play- Doh 
Product: Play-Doh is one of Hasbro’s top original products today. As mentioned previously it 
was originally a wallpaper cleaner but was adapted in 1956 to become the squishy colorful doh 
played with by kids today. Hasbro’s top priority is to create innovative, yet safe toys for children 
and play-doh fit the bill. 

  
 “Throughout the past 60 years, the Play-Doh brand has evolved to meet kids’ 

ever-changing play styles, while continuing to deliver imaginative and open-ended play 
experiences which we know are very important to parents,”(Rodionova) 
  
Place: The Play-doh brand is available in all Hasbro store’s and licensed distributors such as 
Target or Walmart as well as online at Hasbro.com to buy and “has expanded into more than 80 
countries across the globe with more than 3 billion cans of Play-Doh compound 
sold.(Rodionova) 
“This, therefore, means that customers always have the ability to purchase play-doh products 
whether it is shipped to their home or picked up directly in store. 
 
 Price: The Play-doh products range in price depending on if the product in question is standard, 
limited edition or part of a larger set but usually the prices range anywhere from $3.00- $50.00. 
Therefore play-doh is an affordable children's toy. 
 
Promotion: Hasbro prides itself in being an innovative company and therefore often adapts its 
existing products to appeal to the ever-changing needs of its target market segment. Therefore 
they often focus their efforts on promoting the innovations of their products such as the 
introduction of  Play-doh town, a “new system of play featuring town-themed playset, vehicles, 
and figures for the first time in an attempt to seduce an older audience.(Rodionova) 
”They also created “a new collection of Frozen and Marvel branded Play-Doh 
products.(Rodionova)” While Hasbro originally focused its promotional efforts on “TV, print, 
and radio advertising” they now target digital media to promote their products through “digital 
shorts” (Hasbro.com) (Rodionova) for example the Play-Doh plus frosting fun bakery animation. 

 
Play-Doh 4- Pack (Classic Colours). 2017. 10 May 2017. 

<https://www.hasbro.com/en-us/product/play-doh-4-pack-classic-colors:0E73857A-5056-9047-
F584-2226A0D12BBE>. 
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Connect 4 
Product: Connect 4 is one of Hasbro’s top-selling board games in which the aim of the game is 
to drop four counters of your color in a row into the plastic slots. The game is a simple, nostalgic 
game made for two players and is aimed to give the family playing a fun enjoyable experience. 
  
Place: Similarly to Play-Doh, the original Connect 4 game can be purchased at any Hasbro store, 
online at hasbro.com or from any licensed distributors such as Amazon and Target. This, 
therefore, means that customers can easily obtain the game at their convenience. 
  
Price: Hasbro prides itself in having toys that are accessible for the majority of the families with 
differing incomes and therefore The Connect 4 game is currently available at Hasbro.com for 
$9.99 (Hasbro). While the prices can vary from $7.00- $12.00,  the game is still affordable and 
family friendly. 
Promotion 
  
As the Connect 4 game has become somewhat of a classic toy since its launch in 1974, it is not 
advertised as consistently as some of Hasbro’s other products. However, Hasbro Gaming did 
release a TV advert for the product for its UK audience in 2014. The video involves a monkey 
and a raccoon enjoying their experience playing the game thus showing that everyone including 
animals can enjoy playing a game of Connect 4. 

 

  
Product Comparison 
Hasbro has created products that are respected by its customers to be both innovative and 
affordable however the same characteristics are strived for by its competitors including Mattel. 
Below is a product comparison between some of each of the brand’s most popular products. 
 

Hasbro Play-Doh Mattel Mega Blok’s 

Play-doh is aimed to be fun, and safe way for 
kids to use their imagination productively 

Mega Blok’s is aimed to be fun, and safe way 
for kids to use their imagination productively 
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Play-doh can be part of a themed set but the 
product can be molded into any shape. 

Mega Bloks are solid and are designed to be 
formed into specific shapes according to the 
theme of the Mega Bloks set, for example, 
Teenage mutant ninja turtles.  

Play-Doh prices start at $3.00 Mega Bloks are also significantly more 
expensive than Hasbro’s Play-Doh starting at 
$39.99, therefore, are not as affordable for 
low-income customers. 

Play-Doh is designed for children aged 2 and 
older  (Hasbro) 

Mattel’s Mega Blok’s are designed for 
children aged 4 and older (Mattel) 

 
 
 
 

Hasbro Connect 4 Mattel  Bounce-off Rock ‘n’ Rollz 

The Connect 4 game focuses on creating a 
positive and competitive experience for 
families to enjoy. It uses a very simplistic 
concept to create a competitive yet fun 
environment. 

The Bounce-off Rock ‘n’ Rollz board game 
by Mattel focuses on creating a positive and 
competitive experience for families to enjoy. 
It uses a very simplistic concept to create a 
competitive yet fun environment. 

Connect 4 uses a very simplistic concept to 
create a competitive yet fun environment. The 
aim of the game is to get 4 counters in a row.  

Bounce-off Rock’n’Rollz uses a very 
simplistic concept to create a competitive yet 
fun environment. The game uses balls, and 
the aim of the game is to create the pattern 
shown by the card the player chooses  

 Connect 4 is only designed for two people Bounce off Rock’n’Rollz is designed for 2-4 
people. 

 Connect 4 pricing starts at $7.99 Bounce off Rock’n’Rollz is significantly 
more expensive with a starting price of 
$19.99. Therefore not as accessible for lower 
income customers. 

It is made for children age 6 & up(Hasbro).  It is made for children age 7 & up(Mattel. 

 
 

Moreover while both Connect 4 and Play-Doh can be bought in a multitude of different places as 
mentioned previously such as through Hasbro stores, online and through Hasbro’s licensed 
distributors, Mattel's Mega Bloks and Bounce off Rock’n’ Rollz can only be bought at a Mattel 
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store or on the Mattel shop website. Thus Mattel's distribution methods are not as broad as 
Hasbro’s for these particular products. 

 
International Market 
After establishing a successful national market, the next step in the expansion is obviously 
adapting a more global approach to enter the international market.  Hasbro is a renowned 
international company, stationing the majority of their employees and productions overseas.  In 
fact, international revenue accounts for roughly 50% of Hasbro’s annual income.  Eastern 
Europe is their largest overseas consumer, while countries in the Far East cover the majority of 
production.  Overall, Hasbro’s global market includes over 40 countries on 4 different 
continents, allowing them significant outreach. 
 
The definition of a “child” varies globally.  To remain a respectable and successful business with 
appropriate product distribution and advertisement worldwide, Hasbro follows the ICC code, a 
set of regulations that specifies correct communication with children. By following and 
observing these regulations closely, Hasbro can maintain their reputation of responsible 
advertising.  

 
International market revenue assists in benefitting the company over the widest range of 
profitability. Although 2016 sales in the United States only saw an increase of 14%, international 
sales experienced a whopping 43% growth. Therefore, even if a certain area is not directly 
benefitting the company, there are many other branches of income to back it up.  However, this 
advantage also leaves Hasbro vulnerable to each nation’s personal economy, and an experienced 
decline in profit in the past year “in Russia, Brazil, and China due to unfavorable foreign 
currency exchange rates (Vault).” 

 
Hasbro is looking to “expand in Eastern Europe and emerging markets in Asia and Latin and 
South America,” including recent additions to their outreach such as Italy, Mexico, and Spain 
(Vault).  This international expansion should help them compete with the 150 countries their 
rival company Mattel operates in. Having representational connections to other global 
companies, such as Disney, assist in making an international impact and global popularity. 
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Finance and Accounting 

 

Financial Position 
Hasbro has been at their strongest performance, ending 2016 with their most successful year. 
According to Hasbro’s Annual 2016 report, “Revenues grew 13%, and it was Hasbro’s first $5 
billion revenue year. Operating profit increased 14%, and diluted earnings per share grew to 
$4.34 per share. All regions contributed to the strong 2016 performance. Revenues in the U.S. 
and Canada segment increased 15% for the year, the International segment gained 11%, and the 
Entertainment and Licensing segment was up 8%. We grew in major developed economies 
including the U.S., U.K., France, Germany and Canada. Revenue also increased in Brazil, 
Russia, and China. In total, revenues in the emerging markets grew approximately 12% in 
constant dollars.” Hasbro delivered a record year. 
 
Hasbro’s growth in 2016 outpaced the overall market and gained share in almost every country 
they track. This includes share gains in the U.S., U.K., Brazil and Russia. Hasbro finished the 
year strong as they were ranked number one in market share in the industry for the month of 
December. Hasbro grew to become the top market share company in the Brazilian market for the 
year, and, after taking over the number two position last year in Europe, the company gained 
share across the region and were the top company in Spain (Hasbro Annual 2016 Report). 

Gross Profit 

 

"Hasbro Gross Profit Margin (Quarterly):." YCharts. N.p., n.d. Web. 19 May 2017. 

Hasbro Inc's gross profit for the three months ended in Mar. 2017 was $479 Mil. Hasbro Inc's 
revenue for the three months ended in Mar. 2017 was $850 Mil. Therefore, Hasbro Inc's Gross 
Margin for the quarter that ended in Mar. 2017 was 56.40%. During the past 13 years, the 
highest Gross Margin of Hasbro Inc was 58.92%. The lowest was 49.24%. And the median was 
52.44%. The 5-Year average Growth Rate of Gross Margin for Hasbro Inc was 1.80% per year 
(Gurufocus). 

COGS (Cost of Goods Sold) 
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Hasbro Inc's cost of goods sold for the three months ended in Mar. 2017 was $370 Mil. Its cost 
of goods sold for the trailing twelve months (TTM) ended in Mar. 2017 was $2,325 Mil. 
The cost of goods sold is directly linked to profitability of the company through Gross Profit 
Margin. Hasbro Inc's Gross Profit Margin for the three months ended in Mar. 2017 was 56.4%, 
therefore, their revenue was significantly higher than that of their overall costs, thus putting the 
company in a positive financial position. 

The cost of goods sold is also directly linked to inventory turnover. Hasbro Inc's inventory 
turnover for the three months ended in Mar. 2017 was 0.92 (Gurufocus). 

Investments 
Hasbro spent a total of $30.24 million in the first quarter of 2017 capital expenditures (market). 
Aside from that, the company has cash of $1.28B on hand. A healthy amount of cash on hand is 
necessary for any company (amigobulls). The cash flow from operating activities for Hasbro has 
gained to $222.43M cash from operations. It is important to check this to see where the company 
is getting its money from (amigobulls). Cash flow from financing activities showed the flow of 
cash between Hasbro and its owners and creditors and was $-333.05M for 2016 (amigobulls). 
 
The Hasbro cash flow statement is one of the three reports that the company generates every 
quarter. Hasbro purchased $62.85M worth of HAS shares. Hasbro had an inflow of $222.43M 
from operating activities, $13.4M inflow due to financing activities, and $34.75M spend due to 
investing activities for 2016 (amigobulls). 

Financial Data Comparison between Hasbro and Mattel. 
The 2015-2016 financial data of Hasbro and their competitor Mattel. Comparing the two in the 
chart below with information on their P&L Statement; gross revenue/total sales, the total cost of 
goods sold and gross profit. Balance Sheet; net income (after taxes), total current assets, total 
current liabilities, and equity. Cash Flow Statement; total cash investment, net cash financing 
activities, and net cash operating activities. 
 

 HASBRO HASBRO MATTEL MATTEL 

 2015 2016 2015 2016 

P&L Statement HASBRO 
2015 

HASBRO 
2016 

MATTEL 
2015 

MATTEL 
2016 

Gross Revenue/Total Sales $ 4.45 billion 
USD 

$ 5.02 billion 
USD 

$ 5.70 billion 
USD 

$ 5.46 billion 
USD 

Total Cost of Goods Sold $ 1.68 billion 
USD 

$ 1.91 billion 
USD 

$ 2.90 billion 
USD 

$ 2.90 billion 
USD 

Gross Profit $ 2.77 billion 
USD 

$ 3.11 billion 
USD 

$ 2.81 billion 
USD 

$ 2.55 billion 
USD 
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Net Income (After Taxes) $ 
451,840,000 
USD 

$ 
551,380,000 
USD 

$ 
369,410,000 
USD 

$ 
318,020,000 
USD 

Balance Sheet HASBRO 
2015 

HASBRO 
2016 

MATTEL 
2015 

MATTEL 
2016 

Total Current Assets $ 2.87 billion 
USD 

$ 3.23 billion 
USD 

$ 3.2 billion 
USD 

$ 2.94 billion 
USD 

Total Current Liabilities $ 1.06 billion 
USD 

$ 1.62 billion 
USD 

$ 1.65 billion 
USD 

$ 1.51 billion 
USD 

Equity (TCA-TCL) $ 1.81 billion 
USD 

$ 1.61 billion 
USD 

$ 1.55 billion 
USD 

$ 1.43 billion 
USD 

Cash Flow Statement HASBRO 
2015 

HASBRO 
2016 

MATTEL 
2015 

MATTEL 
2016 

Total Cash Investment $ 
446,870,000 
USD 

$ 
533,100,000 
USD 

$ 
369,410,000 
USD 

$ 
318,020,000 
USD 

Hasbro Net Cash (used by) 
financing activities 

-$ 
346,450,000 
USD 

-$ 
333,050,000 
USD 

-$ 
500,220,000 
USD 

-$ 
281,470,000 
USD 

Hasbro Net Cash (used by) 
operating activities 

$ 
552,440,000 
USD 

$ 
774,870,000 
USD 

$ 
734,550,000 
USD 

$ 
594,500,000 
USD 

     

  

The year 2016 was a remarkable year for Hasbro, including major advances from 2015. 
Revenues grew 13%, and it was Hasbro’s first $5 billion revenue year. Earnings per share grew 
to $4.34 per share. Currently, Hasbro costs $99.53 per share, while Mattel is $22.08 per share. 

The growth of 2016 outpaced the overall market, including share gains in the U.S., U.K., Brazil 
and Russia. Hasbro was ranked number one in market share in the industry for the month of 
December. Hasbro even holds the top market share company in the Brazilian market for the year, 
after taking over the number two position last year in Europe. 

As for Mattel, 2016 was not seen as a successful year. The 2016 annual report starts by stating 
“We knew 2016 was going to be a particularly challenging year, and as I look back, I believe we 
executed well against our key strategic priorities and made significant progress on resetting the 
Company’s foundation for growth.” This is a quote from Christopher A. Sinclair, Chairman, and 
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COO of Mattel. As the chart shows, Mattel’s Net profit dropped from 369,000,000 in 2015 to 
318,000,000 in 2016. As of 2017, Mattel appointed Margaret Georgiadis as the new CEO, 
hoping to progressively renovate the corporation for the next fiscal year.  

From the data collected it can be seen that Hasbro’s liquidity ratio has improved from 2015 to 
2016 from 2.7: 1 to 1.9: 1. Mattel, however, has remained the same of 1.9: 1. Both companies are 
at the same ratio currently meaning that neither are entirely liquid.  

For the full year, Hasbro reported the results had exceeded the consensus estimates, which called 
for earnings of $4.10 per share on revenues of $4.89 billion. On the other hand, Mattel reported 
full-year adjusted earnings per share of $1.06 on net sales of $5.46 billion, down 4 percent on a 
reported basis and 2 percent in constant currency basis. 

The Stock Market and Hasbro 

Corporate Stock Market Comparison  
While Hasbro and Mattel have significant similarities in both business model and size, they have 
a distinct difference in their financial situations which is especially prevalent when looking at 
stock market prices.  
Traded: NASDAQ: MAT As of 28-Apr-2017 (Financials in: USD) 

 Hasbro Mattel 

Stock Exchange $95.83(Market Watch) $25.24(Market Watch) 

Ticker Symbol HAS MAT 

52 Week High $104.14 $34.24 

52 Week Low $76.14 $21.55 

# Shares 
Outstanding 

125 million (April 24th 2017) (Y 
Charts) 

342.56 million (April 14th 2017) (Y 
Charts) 

  

Overall Hasbro is in a better financial position than Mattel with a stock exchange price of $95.83 
compared to $25.24 for Mattel this, therefore, suggests there is a higher demand for Hasbro stock 
than Mattel. However, Hasbro also has a greater a fluctuation in price on the stock exchange as 
the market as the difference between the 52 week high and 52 week low for Hasbro is $28 
whereas for Mattel the difference is only $12.69. This could suggest a higher level of instability 
for Hasbro’s demand levels compared to Mattel. Although Hasbro has a higher price per share, 
they could be seen as a riskier investment than Mattel for potential shareholders due to the high 
level of fluctuation in the share price. Lastly, Hasbro has significantly fewer shares outstanding 
that Mattel is suggesting majority shareholders have lesser control over the company than that of 

https://www.google.com/finance?q=MAT
https://www.google.com/finance?q=MAT
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Mattel which therefore means the public that owns shares has a greater say in the companies 
doings than that of Mattel. 

 

 Date Hasbro 

Close Stock Market Price 

Mattel 

Close Stock Market Price 

May 2016 May 4, 2016 84.28 30.60 

June 2016 June 1, 2016 87.12 31.83 

July 2016 July 6, 2016 83.01 32.13 

August 2016 August 3, 2016 80.81 32.73 

September 2016 September 7, 2016 82. 64 32.85 

October 2016 October 5, 2016 80.44 30.58 

November 2016 November 2, 2016 81.06 30.90 

December 2016 December 7, 2016 86.52 29.56 

January 2017 January 4, 2017 80.94 29.26 

February 2017 February 1, 2017 82.13 25.51 

March 2017 March 1, 2017 97.93 25.55 

April 2017 April 5, 2017 96.56 25.14 

  

"MAT Historical Prices | Mattel, Inc. Stock." Yahoo! Finance. Yahoo!, 21 May 2017. Web. 21 
May 2017.” 

In the last 12 months, Hasbro has greatly improved their stock value with only mild fluctuation 
and consistent increase in the most recent months. Hasbro stock peaks in major holiday or 
celebratory months, such as December (Christmas/Hanukkah), March (Easter), and June (End of 
School Year), but remains at a high value throughout the year. Hasbro is far more valuable in 
stock than their competitor Mattel, which fluctuates sporadically and has been in a steady decline 
for the past six months, without holidays or gifts as a capitalizing opportunity due to the stricter 
constraints of their merchandise. Hasbro has had a promising and successful year, with stock 
prices and value continuing to rise to the very moment. 
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Company Analysis 

 
 

 Company’s Best Products 
While Hasbro’s entertainment products are widely known around the world, there are some 
products that stand out and have been a crowd pleaser since they first came out. Among these toy 
and game products are the iconic board games: Twister and branded toys: My Little Pony and 
Play-Doh. 
  
Twister 
The game Twister has been a hit ever since it first came out in 1967 witnessing host Johnny 
Carson play Twister with actress Eva Gabor on The Tonight Show. Twister sold more than three 
million copies in 1967 (Toy Hall of Fame). 
Some saw Twister as a fad, but large-scale Twister matches, popular on college campuses in the 
1980s, boosted sales. And increasingly, Twister found favor among very young children. Twister 
serves a broad crowd, accommodating certain markets like: 
  

● Being adaptable for color blind and legally blind players 
● Having the simplicity of just knowing your colors 
● Inexpensive pricing 

  
Experts praise Twister’s popularity and playability among both children and adults. Most 
recently, social scientists used Twister as an example of how globalization influences culture. 
Twister is inexpensive and therefore available to any socio-economic group, and has little 
“cultural resistance” because anyone can easily understand it (National Toy Hall of Fame) 
  
My Little Pony 

My Little Pony first came to play in 1997, unfortunately, the brand was not popular and 
was discontinued in 1999. My Little Pony revived itself in 2003 with toys that resembled more 
the original toy line. By 2010 the brand sold approximately 100 million worldwide. The 
franchise in 2010 they launched the series My Little Pony: Friendship Is Magic. My little Pony is 
such a crowd pleaser for reasons like: 

 
● Horseshoe point program 
● Merchandise including children's bedding and room decorations, plush toys, puzzles, 

clothing, books, and playsets 
● Several movies and TV shows 

 
Play-Doh 
Ever since Play-Doh was released, it had a huge advantage of the other modeling clays in the 
market. When it was released, Play-Doh had the huge advantage over popular modeling clay of 
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the day in that it didn’t stain, as modeling clay did. Other reasons why it was such a crowd 
pleaser was: 
  

● Constantly evolving to meet kids ever-changing play styles 
● Delivers imaginative and open-ended play experiences 
● Parents enjoy the creativity it brings to their children 
● Collaboration with Frozen and Marvel branded Play-Doh products 
● Versions that sparkle with glitter, glow in the dark, or even smell like shaving cream 

(National Toy   Hall of Fame). 
  
 Strongest Potential Area for Growth 
  
The Hasbro brand is defined and maintains a  competitive advantage by being innovative, 
ethically aware and socially conscious. Its goal is to create a business that not only sells a source 
of happiness through its production of toys but also is overall associated with a positive attitude. 
This attitude is reflected in its mission statement: 
  
 Hasbro intends to be “the number-one company in the toy and game industry; the leading 
provider of play; and the number-one marketeer, pioneer, and partner to all channels and all 
customers. (dirtydroid)" 
  
Although Hasbro maintains a positive attitude in all aspects of the business to maintain this 
brand image it must continue to: 
  

● Sell toys that are both safe and produced in an ethical manner 
● Remain honest with its customers through reprisals and mistakes made by the company 
● Continue to support its community through charitable efforts 
● Maintain good customer relations through outstanding customer service 
● Continue to promote a positive corporate culture by aiming to “protect our workers’ 

rights and safety (Hasbro).” 
  
If Hasbro continues to be successful in these areas and follows its mission statement, it should be 
able to remain competitive as well as maintain a high level of consumer loyalty through high 
levels of consumer satisfaction. 
  
Although Hasbro is a global company that operates in over 40 different countries worldwide 50 
% of its sales remains the highest in the US and Canada  (Vault) therefore they have a strong 
potential for growth in its international branches. This would be a great area to focus on 
regarding growth as they already have an established infrastructure/consumer base in these areas 
they just need to expand them further. This could be through innovating toys to be targeted for 
that specific market, for example, an exclusive French food Play-Doh set for stores based in 
France, or it could be as simple as allocating a greater budget for marketing and promotional 
campaigns in these specific areas. A good market to start in would be the Chinese market as the 
majority of Hasbro products are produced in China (Vault). This suggests that the transport of 
goods would be lower due to the production and sales being conducted in the same vicinity, 
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therefore, the cost of shipping goods would be lower for this market, and thus there is a good 
opportunity for expansion. 
  
Moreover “Hasbro's boy-oriented brands accounted for 40% its total sales during 2015” (Vault), 
whilst “The rest of its sales came from girls-oriented brands (18% of sales) ” (Vault) However 
with a growing rejection of gender stereotypes Hasbro could have a strong area for potential 
growth by producing gender neutral toys to appeal to the new generation of parents and children. 
In this respect, they would also reduce costs due to singular marketing campaigns that are all 
inclusive rather than different ones for different genders. This, therefore, could be a strong 
potential growth area for Hasbro. 
 
Why would you invest in Hasbro? Why is Hasbro a good employer? 
  
Hasbro (HAS) would not be a bad stock to invest into. With the previous successful year, a lot of 
stockholders are holding on to their Hasbro stocks, so the capital needed to purchase these shares 
should not be falling anytime soon unless momentum gets interrupted by some negative 
externality. Also, when regarding the upcoming projects of 2017, it is safe to say that Hasbro 
will continue to gain revenues exceeding expectations. Another reason the optimism remains 
high is that Hasbro's girl's category Revenue climbed a whopping 50% in 2016, to $1.19 billion, 
thanks to shipments of its line of Disney Princess and Disney Frozen fashion and small dolls, as 
well as a successful launch of Dreamworks' Trolls and Baby Alive products. Revenue on the 
boy's side grew at a more modest 4% last year, to $1.85 billion, helped by strength in the 
company's NERF and Yo-Kai Watch brands. As long as the board of directors is choosing 
successful partnerships like these, then revenues should stay at a suitable progression in regards 
to the Hasbro revenue and investment. 
 
Regarding Hasbro being a good employer or not, it is hard to pinpoint exactly what a “good” 
employer is, depending on who you ask. Another thing to remember is that when a corporation 
has a surplus of success, this doesn't mean the more the firm makes, the more the employee 
makes. You won't know for sure unless you’ve worked at Hasbro. Nonetheless, they do offer a 
fair array of employee benefits including Maternity & Paternity Leave, 401k plans, discounts. As 
for the health insurance, it has been “downgraded” according to employee reviews at 
Glassdoor.com. 
  
Hasbro’s Biggest Strength & Weakness 
  
The company’s strength lies in it’s diversity of entertainment. With outreaches expanding from 
board games and dolls to movies and television, Hasbro has endless opportunities to create 
learning and bonding experiences to enrich children, families, and friendships. Whether it’s 
family game night and you’re in the championship round of The Game of Life, helping your 
child ice treats from their Easy Bake Oven, or a special trip to the theater to see the new 
animated Transformers movie, Hasbro has something for everyone.  
 
The weakest aspect of the company relates to their struggle to become the iconic brand for dolls 
and action figures. Their competitor, Mattel, produces Barbie, an international symbol for dolls 



49 

everywhere.  Barbie has mastered every career from nursing to be an astronaut and is usually the 
go-to gift when looking for something for an ambitious young girl. Hasbro has a lot of catching 
up to do to compete with the success and worldwide recognition of Barbie. 
 
As marketing begins to change to accommodate the new generation and gender stereotypes fade 
as a whole, Hasbro will maintain its relatability by marketing massive children-oriented brands 
such as Disney. With strong, diverse characters appearing in their TV shows and movies, the 
market will shift almost entirely to dolls and action figures that are related to media consumed by 
children. For example, Frozen’s revenue is one of the highest cinema profits of all time, and the 
profitability of Frozen and movies like it to come will far outlast unrelated, beauty-oriented toys 
and became a childhood staple for generations to come. As millennials become parents and 
spread their views of acceptance and diversity, a parent will be much more likely to buy their 
child a Moana doll that looks like them and represents POC culture than a doll with overdone 
makeup, no thrilling and inspiring backstory, and unrealistic body proportions. Hasbro’s outlook 
that play is for everyone, with no restrictions will be it’s key endorsement in a growing diverse 
market. 
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Conclusions and Learning Reflections 
 
  
New Learning Opportunities 
This Company report has allowed for the group to explore a range of different business 
principles and operations such as marketing, financial strategies, operations, corporate culture 
and CSR. It was interesting and highly educational to research how Hasbro maintains faithful as 
well as constantly strives to achieve its mission statement of being a “global play and 
entertainment company committed to Creating the World's Best Play Experiences (Hasbro).”  
  
Each section researched allowed us to gain a greater understanding of the successes and failures 
of Hasbro and how they came to be in the prestigious market position they are at today. Through 
learning and understanding the series of events and strategies used by Hasbro to in becoming a 
Fortune 500 company, from their start as a textile business to an internationally renowned market 
leader in the toy and entertainment industry, we were able to further understand the value of the 
application of business principles. 
  
Surprising Information 
Our research on Hasbro contributed new information to grow our knowledge on business 
practices. Generally, we would stumble upon surprising information in which we would go into 
deeper research on from how interesting it was. The following are some of the interesting facts 
we learned on Hasbro: 
 

● “The company had become primarily a toy company, although it continued its large, 
profitable pencil business. Hilal Hassenfeld died in 1943, at which point Henry 
Hassenfeld became CEO, and his son Merrill Hassenfeld became President 
(Encyclopedia).” 

● “In 1952, the company introduced its still-classic Mr. Potato Head, the first toy to be 
advertised on television. In 1954 Hassenfeld became a major licensee for Disney 
characters. By 1960, revenues hit $12 million, and Hassenfeld Brothers had become one 
of the largest private toy companies in the nation (Encyclopedia).” 

  
Application for Future Careers 
As aspiring students with a future in creative careers, we must be able to understand a business 
and how it operates before involving ourselves. Whether it be a job application, an investment, or 
even creating our own companies, examining competition and averages within our respective 
markets give us a good idea of what to expect in the world of business, and being able to view 
and interpret an existing  company’s information prepares us to handle and catalogue the data 
ourselves.  Analyzing a company that strikes our personal interest gives us the motivation to 
learn more, inspires connections to our intended careers, and introduces us to reports and 
information that we will need to view throughout our adult lives to make smart investments and 
educated business decisions. Finally, presenting and “pitching” a company report helps acclimate 
us to presenting ideas, maintaining a professional persona, and gives us an opportunity to apply 
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what we have learned and demonstrate our growth and understanding of how a business 
operates. This may be our first company report, but it definitely will not be our last. 
  
 
 
 

 
 

 
  

 
 

 
 

 
 
 
 
 
 

 
  
 

 
  

 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 

http://deadline.com/2016/10/fox-news-hamster-lawsuit-harris-faulkner-hasbro-settle-1201831198/
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