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The Bir th
of an Icon

1801- Thierr y  Hermés was born in 
Krefeld Germany.  The town was k nown 
as   “Stadt  wie Samt und Seide” (c ity  of  
velvet  and s i lk)  as  i t  has  a  strong histor y 
in  the tex t i le  industr y.

1828- The Hermés family  moved to Pont 
Audemer,  a  c ity  nor th of  Par is,  where 
Thierr y  was educated in the craf t  of  
leather  and began designing and 
craf t ing harnesses.

1837- Thierr y  Hermés establ ished the 
House of  Hermés as  a  harness  workshop 
in Par is  to ser ve noblemen.

1855- Hermés won many awards for  the 
qual i ty  of  his  harnesses and br idles,  
including the �rst  c lass  medal  of  the 
exposit ion in Par is.

 
1878-  Thierr y  Hermés passed away.

4  Hermés 



1880-  Thierr y ’s  son,  Char les-Emile  Hermés,  
took over  the Hermés workshop.  He began 
focusing on international  retai l  sales  and 
his  c l ientele became the upper c lass  
c it izens of  the world.
 
1900-  Char les-  Emile  designed the ‘Haut à  
Courroies’ bag along with his  two sons 
Adolphe and Emile -Maurice.  The bag was 
designed to help customers br ing their  
saddles  with them on their  t ravels.
 
1902-  Char les  Emile  ret i red leaving his  
sons the business.  They in turn renamed 
the company “Hermés Freres” (Hermés 
Brothers)
 

Second
Generat ion
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1915- Emile  Maurice gained exclusive 
r ights  to the z ipper  on leather  goods and 
clothing due to the fac t  he furnished the 
czar  of  Russia  with saddles.  He became the 
�rst  ever  to use the z ipper  in  France which 
later  became k nown as  the ‘ fermeture 
Hermés’ (Hermés fastener)
 
1919- Emile -  Maurice bought Adolphes 
por t ion of  the company.
 
1922- The �rst  handbag was produced by 
Hermés due to Emile -Marices  complaints  
of  not  �nding one that  appealed to her.  
The bag was personal ly  designed by Emile  
Maurice and was a  smal ler  rendit ion of  the 
“Haut à  Courroies”
 
1924- Hermés opened its  �rst  stores  in  
the United States.

ThirdGenerat ion

6  Hermés 



1935- The “Sac à  dépêches” bag was 
launched,  and later  became k nown as  the 
Kel ly  Bag.
 
1951- Emile  Maurice Hermés passed away 
and the husbands of  Thierr y  Hermès’s  
granddaughters,  Rober t  Dumas Hermés and 
Jean Rene Guerrand,  took over  the company.  
The company also began using their  
s ignature orange boxes.

1969- The Constance was created

1978- Jean Louis  Dumas the great-  great  
- grandson of  Thierr y  Hermés took over  the 
company and opened the �agship store in  
Par is  nex t  to the or iginal  workshop.

Hermés
Comes to the USA
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1981- The Birk in Bag is  launched,  named 
af ter  Jane Birk in a  Br it ish ac tress.
 
2003- Patr ick  Tomas takes over  Hermés
.
2008- The Hermes Foundation was created

2010- The Verou Bag was released 

2012- Axel  Dumas,  a  s ix th generat ion 
Hermés family  member becomes CEO of  
Hermés.

The Birk inBag
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A Look Into
The Brand
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Hermés is  
synonymous of  exclusivity  and caters  pr imari ly  
to the world ’s  e l i te  as  to al ign with the brands 

phi losophy of  qual i ty  and re�nement.
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-  E l i te

-Money is  no objec t

-  Wants  good qual i ty  produc ts

-Buys for  the sake of  the brand

Our  
Values
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We don’t  have a  pol ic y of  image,  
we have a  pol ic y of  produc t
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People have been the focus of  the Hermès creat ive,  
ar t isan and merchant projec ts  s ince 1837.  United by 

shared values of  qual i ty,  ethics  and sol idar ity,  i t  is  
our  people that  dr ive growth
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Hermés par tnered with the Panthera 
Organizat ion to save 8 of  the world ’s  most  

edangered large cats  by honoring ar t ist  
Rober t  Dal let  and creat ing one of  a  k ind 

s i lk  scar ves.
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Our Customer
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-  E l i te

-Money is  no objec t

-  Wants  good qual i ty  produc ts

-Buys for  the sake of  the brand

Our Customer
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Produc ts
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Product Line Assortment

Men and womens fashion 

Scarves and accessories

 Jewelry 

Fragrance

 Bags and small leather goods
 

Ties
 

Equestrian gear

Baby accessories and clothes
 

Reading and writing items 
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Histor y of  the Birk in

In 1981,  Jean-Louis  Dumas sat  nex t  to ac tress  Jane 
Birk in on a  plane and real ized she was struggl ing to 
keep her  belongings together  in  the straw bag she 
was carr ying.  Birk in admitted that  she couldn’t  �nd 
a leather  bag she l iked.  Af ter  that  Dumas designed 

what we k now as the “Birk in”,  a  bag that  he 
considered styl ish and prac t ical  enough for  the 

busy woman to keep her  l i fe  together.
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Birk in Bag:
 

      Pr ice range:  $11,900 -  $300,000 (USD)
     Most  popular  color :  Black

     Leather  used:  Epsom Calfsk in.  Exotic  
Leathers  used – Crocodi le  Sk in,  Al l igator  

Sk in,  Ostr ich Sk in and Lizard Sk in

      S ize of  Bags:  25 Bag,  30 Bag,  35 Bag 
and 40 Bag

     Most  Common size:  25 Bag,  30 Bag,  35 
Bag and 40 Bag
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Histor y of  the Kel ly

 The Kel ly  Bag was made famous by ac tress  Grace Kel ly,  but  formerly  
existed in the Hermes col lec t ion as  the “Haut à  courroies” bag and 
later  the “Sac à  dépêches” bag.  The Haut à  courroies  bag was �rst  

introduced in 1892 and meant to be used as  saddle holder.  Through-
out the years,  i t  was modi�ed to be used as  a  handbag instead of  

just  an equestr ian bag.  In  1930,  Hermes’ son in law,  Rober t  Dumas,  
redesigned the bag to be used as  a  travel  bag and named it  the Sac 

à  dépêches.  In  1956,  Grace Kel ly  gave the bag a new associat ion 
af ter  the paparazzi  photographed her  using the bag to shield her  
pregnant bel ly.  From that  moment,  the bag became k nown as  the 

“Kel ly  Bag” and was o�cial ly  renamed in  1977.
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Kelly Bag:
 

 Price range: $3,500 - $11,800 (USD)
  

Most popular color: Black
   

Leather used: Epsom Calfskin. 

Exotic Leathers used – Crocodile Skin, Alligator Skin, 
Ostrich Skin and Lizard Skin

  
Size of Bags: 22 Bag, 28 Bag, 32 Bag, 35 Bag, 40 Bag and 50 

Bag
·   

Most Common size: 28 Bag, 32 Bag and 35 Bag

How We Sell

22  Hermés 



How We Sell
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Almost two centuries ago, a royal coronation might be 
delayed until the arrival of its exquisitely stitched Hermès 

carriage �ttings, just as today even the richest women must 
wait for an exquisitely stitched Hermès Birkin bag. 

“
”
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Online/in store product 
assortment

Made to order

Wait list

“

How We Sell
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Stores
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Store Locations Worldwide

307 Brick and Mortar Stores
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Store Locations United States

39 Brick and Mortar Stores
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Marketing
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Beliefs

Authentic events

Does not use celebrity 
endorsers

Selling values and beliefs in-
stead of images

Non- manipulating marketing 
strategies

Quality of the product comes 
before marketing
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Internal Organization
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Everyone at Hermès refers to the company’s 
headquarters, people seem to go about their 

work quietly, and happily. The mood is calm and 
zen-like — but also focused and 

business-like.
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“This is a family house that goes back six 
generations. We did not invent our craft, we are the 

recipient of an age-old tradition, mixed with 
something which is perhaps proper to my family — a 
desire for excellence — and maybe something a little 

bit obsessive and mad about detail.”

-Pierre-Alexis Dumas.
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Beliefs

Executive Board
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Financial Figures
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Total revenues amounted to $4.9 billion at the end of 
September 2017. A

 
Growth in leather goods surpassed the target growth 

rate of 10%  

In September 2017 there were negative currency 
�uctuations that  lost the 

company €30 million in revenue.
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Hermes has continuously increased its revenue throughout 
every quarter in 2016-2017 for the sector of “Leather Goods & 
Saddlery.” Therefore, we predicted that for the F/W quarter of 
2017 beginning in September 2017 the company will gain an 
increase in  revenue of $9.1 billion for the section of leather-

goods and saddlery based on average percentage changes of 
previous revenues.
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External Overview
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Market 
Size
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Market Size for Luxury Handbags 2016:

 $230 billion

Market Size of Luxury Handbags USA 2016: 

$14 billion

Total Size of handbag manufacturing market 2016:

 $106 billion
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Market Size for Luxury Handbags 2016:

 $230 billion

Market Size of Luxury Handbags USA 2016: 

$14 billion

Total Size of handbag manufacturing market 2016:

 $106 billion

The Hermés 
Value

The Hermes Birkin is actually considered a 
better investment than gold

The most expensive bag ever bought was a 
$300,000 Hermes Birkin

 The most expensive bag ever made is by the 
jewelry brand Mouawad and is available for 

purchase for $3.8 million.

Hermés  43  



Market Segmentation
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Handbag Market Segments
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Competition
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Most Known For:
 Ferragamo specializes in shoes, leather goods, 
Swiss-made timepieces, and ready-to-wear for men 
and women, and licensed eyewear and watches.

Headquarters:

Florence, Italy

Current CEO:

Eraldo Poletto

Founded:

Florence, Italy 1928
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Ferragamo Finances
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Strengths:
Strong Heritage and Brand 
Craftsmanship 
Innovative Designs 
Experienced business units
Reduced labor costs

Weaknesses
Was Bankrupt Once 
High investments in research
Taxes

Comparison

Where Louis Vuitton  Comes Out On Top

Comparison

Where We Come Out On Top

- Still almost completely family 
owned

- Higher quality control

- Strength in bags and scarves

- Consistent target market

Where Ferragamo  Comes Out On Top

- More accessible/ larger target market

- Strength in shoes

- Appeal to men as much as women

- Innovative shoe designs
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Comparison

Where Louis Vuitton  Comes Out On Top

Comparison

Where We Come Out On Top

- Still almost completely family 
owned

- Higher quality control

- Strength in bags and scarves

- Consistent target market

Where Ferragamo  Comes Out On Top

- More accessible/ larger target market

- Strength in shoes

- Appeal to men as much as women

- Innovative shoe designs
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Headquarters:

Paris, France

Parent Company:

LVMHMost Known For:
 Famous for their classic monogram designs, Louis Vuitton is a world renown 
retailer of luxury trunks and leather goods, ready-to-wear, shoes, watches, 
jewelry, accessories, sunglasses and books.
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Revenue for 2016

41.61 Billion euros
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Strengths:
Strong Brand Recognition
Part of LVMH
Somewhat Accessible Luxury
Quality Products
Customizable Products

Weaknesses
Limited Customer Base
High Prices
No Discount or Sales
Business Relies Heavily on Economy Health
Lacks Exclusivity
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Comparison

Where We Come Out On Top

- More exclusive

-Higher quality control

- Consistent leadership style

-Consistent target market

Where Louis Vuitton  Comes Out On Top

- More accessible/ larger target market

-Part of LVMH

- 460 locations worldwide

-Chance for brand reinvention when needed
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Headquarters:

Paris, France

Store Locations:
310Most Known For:

Chanel  is a high fashion house that specializes in haute couture and 
ready-to-wear clothes, luxury goods and fashion accessories.  The House 
of Chanel is known for the "little black dress", the perfume No. 5 de 
Chanel, and the Chanel Suit. 
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Revenue for 2016

5.07 Billion euros
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Strengths:
Brand Value
Classic Style
1300 Employees
High Revenue
Chanel No. 5

Weaknesses
Limited Market Growth
Saturated Market
Limited Customer Base
No Sales/ Discounts
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Strengths:
Brand Value
Classic Style
1300 Employees
High Revenue
Chanel No. 5

Weaknesses
Limited Market Growth
Saturated Market
Limited Customer Base
No Sales/ Discounts

Comparison

Where Ferragamo  Comes Out On Top

Comparison

Where We Come Out On Top

- More Exclusive

-Higher Quality Control

- Consistent Leadership Style

-Consistent Target Market

Where Chanel Comes Out On Top

- More Accessible/ Larger Target Market

- Chanel No. 5 - Highest grossing luxury 
product ever

- High pro�le celebrity endorsments

- Strength in the little black dress and tweed
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Comparison

Where Chanel Comes Out On Top

Louis Vuitton

Handbag Price Ranges

$970 - $24,500
Hermés 

$550 - $37,200
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Ferragamo
$400 - $10,000 $2,500- $7,500

Chanel

Hermés  63  



Relevant Trends
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Instagram

6.1 Million Followers

Creating More Video Content

Entry Level Product Categories

Attracting Younger Target market

Interactive Video

Lifestyle Shot Product Shot
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Lifestyle

x
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Marketing New Perfumery

- Provides entry level product

- Appeals to younger customer

-Opened in September in Manhattan
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Instagram

Attracting Younger Target market

Entry Level Product Categories

Marketing

In store events up and close and 
personal with scarf designers

Goal: create an experience and 
tell a story about the product

Creating a stronger connection
 between the brand and the customer
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The Youth is Our Future
The interest we create now in 
the brand will create a natural 
path to loyalty and prosperity 
in the future.
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Vision and Strategies
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Strengths Weaknesses

Opportunities Threats

Strong Brand Recognition

Global Presence

High Quality in Small Batches

Skilled Artisans

Continues to have strong growth

Rich Heritage

Substantial Wait List for Customized Products

Extremely High Price Point

Limited Customer Base

Expanding Further Into E Commerce

Capturing the market between Mid levels and 
Super Premium

Brand Extensions to create an all Encompassing 
Experience

Competition Amongst Fellow Luxury 
Brands

Imitation

Poor Economy

Animal Rights Activists
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Solutions to Our Threats
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Animal Rights Activist

A poor economy does not hit us as hard as other luxury 
brands, however in this case we add more entry level 
products such as fragrance and scarves to appeal to a
 customer in our consumer base who wants an more 

a�ordable luxury.

A Poor EconomyThreat:
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Animal Rights Activist
Threat:

We will never stop using leather and animal 
skins , as this is what our brand is built on. 
However we did partner with the Panthera 
Organization to save 8 of the world’s most 
endangered large cats with the creation of 

our Jungle Love Scarf collection.
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Competitive Market
Hermès is not a conglomerate in the real sense of the 
word and does not own a portfolio of brands like its key 
competitors, which include LVMH, Richemont and 
Kering.

The leather goods and saddlery category is the biggest 
contributor to annual revenues

Ranked #32 most innovative brand by Forbes

Twice a year, 1000 store representatives from its global 
stores come to Paris . Each �agship is instructed to pick 
at least one item from each of the 11 product categories, 
which is an attempt by the company to push every �ag-
ship store to showcase and sell products that are beyond 
the common categories 

Threat:

Podium:
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Threat:
Imitation Bags

There are a number of ways we distinguish
 ourselves from imitators that are di�cult to
 replicate. These include:

Stitching
Price
Dust Bag
Hardware
Zipper
Authenticity Card
Handle/ Bag Shape
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6 Month Buying Plan
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6 Month Buying Plan

Planned Sales For Period 

% Planned Increase

Sales (LY)

Average Inventory

Initial Markup %

Planned Reduction %

$116,726,549

6.8%

$109,294,521

$29,765,270

90%

3%

6 Month Buying Plan

Turn 6.01
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Planned Monthly Sales Vs. BOM Stock
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A Poor Economy

The Assortment Plans
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Small Store Plan
Seattle, Washington

Percent of Sales: 
We chose to include 1.03% worth of our total sales receipts in 
our assortment plan for this particular store as it is one of our 
smallest stores in the United States. Seattle although a big city is 
not well known for its fashion or upper class society 

Color Assortment: 
In terms of color we chose to focus on standard colors and did not 
include custom bags or bags that are not standard leather as there are 
too many variations and unknowns to include in an assortment plan as 
they are custom made when purchased and therefore not in stock.

Price Tier: 
We chose these particular bags as the Kelly, Berkin, Verrou and 
Constance are all some of Hermés’s most popular products that 
would be sold in every single Hermés store. However, they are some 
of the more pricey items at Hermes and thus we chose to include the 
Garden party and Jypsiere bags as they are still highly popular items 
but are at a lower price range and therefore are more accessible to 
the average Hermés consumer.
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Large Store 
New York , New York

Price Tier: 
Being that this is a larger store in New York, we have chosen to carry 
more mid tier bags such as the Constance and Verrou, as these are 
popular. Although the Berkin and kelly bags have a place in the New 
York City store, this does not include the custom order bags. We 
carry less of these because they do not require large on hand stock.

Percent of Sales: 
Although this is a large store in a shopping capital, we did 
allocate 4.62% of total sales to it, as America is not where we do 
most of our sales. The total sales for leather goods and saddlery 
worldwide is  $578,277,892.40, which only 18% of this comes 
from American sales.

Color Assortment: 
Basic colors are carried in higher quantities in the more expensive bags. 
Seasonal colors such as orange and burgundy are carried in larger 
amounts in the mid range bags. This is based on past sales and
 customer behavior. If someone wants a custome bag, that is a special 
order and we do not carry that in our inventory.
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Broad Strategies to Ensure Pro�tability
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Buy into Basics to Achieve Higher Turn

Introducing the tech side of the Apple watch and the perfumery 
introduces a lower price point the the consumer. It builds brand familiarity 
and brand loyalty to the younger age group 

In our buying plan we are looking at the more “a�ordable” price points 
for our brand. Looking at only buying the classic leather in the bags 
and only looking into buying the medium size. This does not include 
the exotics and custom bags. The basics of these bags also have the 
higher turn then the exotics and customs. 
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Garden Party Verrou Jypsiere Constance
AUR: 2,500 USD AUR: 8,000 USD AUR: 8,000 USD AUR: 10,000 USD
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High Turn and
Low Inventory

As we are a brand that surrounds tradition we don’t
 introduce new products very often. However, we do 
release new colors, fabrics and details to our designs.
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For example the Verrou bag was released again in 2017 in a yellow 
suede colour as part of our Spring/Summer collection. Therefore 

by creating these limited versions of our bags we create a buzz and 
excitement as only few are made and then they are unavailable. 

This creates excitement about the brand and encourages growth.

 It is the aura of exclusivity that drives a signi�cant 
portion of our growth.
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Bag Assortment: 

Color Assortment: 

At Hermés, our vision of the future  
allows us to grow while staying true to our 
traditions and values of the past. As buyers, 
we hope to contribute to steady growth , as 
well as create interest around the brand that 
ensures loyalty and pro�tability in the future.

Vision
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Part One
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